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FOREWORD 

This Strategic Plan covers the period 2023-2027 and provides a 

significant milestone in defining the strategic direction that the 

State Department will take over the next five years. It stipulates 

the State Department’s Mandate, Vision, Mission, Strategic 

Objectives, Core Values, programmes and projects to be 

implemented during the plan period. The plan is based on the 

premise that the youth and creatives sector plays a critical role in 

national development, cohesion and promotion of Kenya’s 

cultural agenda. 

 

The State Department’s Strategic Plan 2023–2027 guides the implementation of the priorities of 

the Kenya Vision 2030 and its Fourth Medium Term Plan (MTP IV) that are aligned with the 

Bottom-Up Economic Transformation Agenda (BETA). These priorities are geared towards 

economic turnaround and inclusive growth through a value chain approach  and are  well guided 

by the Kenya Youth Development Policy. 

The youth and creative promotion and development plays a critical role in the development of the 

Kenyan Economy. The State Department through key initiatives in this document targets to spur 

this sector making Kenya a powerhouse in youth development  and talent promotion.  

The State Department commits towards the delivery of the targeted result areas, in cognisance of 

dynamic nature of the operating environment including and not limited to technological changes, 

financial resources and human capital. 

This Strategic Plan for the year 2023-2027 is a vital roadmap that will continue to shape the future 

and aspirations of the State Department. 

 

 

Hon. Onesmus Kipchumba Murkomen, EGH 

Cabinet Secretary 

Ministry of Youth Affairs, Creative Economy and Sports  
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Definition of Concept and Terminologies

Activities: Actions taken or work performed, through which inputs are mobilized to produce 

outputs. 

 

Baseline: A description of the initial state of an indicator before the start of a project/programme, 

against which progress can be assessed or comparisons made. 

 

Creative Economy: Encompasses the production or reproduction, promotion, dissemination 

and/or the marketing of goods, services and activities that have cultural, artistic or patrimonial 

content. Also known as orange economy 

 

Creativity: The capability to conceive something original or unusual. It's the process of generating 

new ideas, imaginations, and possibilities in a unique and different way.  

 

Indicator: A means for measuring progress/change that results from an intervention. It measures 

a change in a situation or condition and confirms progress towards achievement of a specific result.  

 

Innovation: The implementation or creation of something new that has realized value to others. 

It's applied creativity, where the spark of a new idea is turned into a novel solution or process.  

 

Key Results Areas: Refers to broad areas to deliver results. 

 

Outcome: Measures the intermediate results generated relative to the objective of the intervention. 

It describes the actual change in conditions/situation as a result of an intervention output(s) such 

as changed practices as a result of a programme or project. 

 

Output: Products, services, or immediate results, tangible or intangible resulting directly from the 

implementation of activities or applying inputs. 

 

PESTEL Analysis: It is a framework or tool used to analyse and monitor the environmental 

(external) factors that have an impact on an organization. 
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Programme: A grouping of similar projects and/or services performed by a Ministry or 

Department to achieve a specific objective.  

 

Project: A project is a set of coordinated activities implemented to meet specific objectives within 

defined time, cost and performance parameters.  

 

Strategic Goal: General qualitative statements on what an organization is hoping to achieve in the 

long term or the desired outcomes in addressing strategic issues  

 

Strategic Issues: These are problems or opportunities emanating from situational analysis that an 

organization has to manage in order to be able to fulfil its mandate and mission.  

 

Strategic Plan: A blueprint or Framework to guide the implementation of identified actions and 

strategies 

 

Strategic Planning: It is the process of defining an organization's strategy or direction, and 

making decisions on allocating its resources to pursue this strategy; it involves setting goals, 

determining actions to achieve the goals, and mobilizing resources to execute the actions. 

 

Strategic Objectives: These are what the organization commits itself to accomplish in the long 

term in order to achieve strategic goals. 

 

Strategies: Broad abstractions which are descriptive of the means for achieving the strategic 

objectives. 

 

SWOT Analysis: It is used for understanding the strengths and weaknesses (internal factors) of 

the organization.  

 

Talent: Refers to an individual's natural aptitude, skill in a particular area and innate ability that 

makes someone excel in a particular field. 
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Target: A result to be achieved within a given time frame. 

 

Value Chain: A description of the production-to-market linkages, generating value to the 

customers through efficient processes and procedures. 

 

Youth: Individuals who have attained the age of 18 years but have not attained the age of 35 years. 

 

Youth Development: Enhancing the abilities of the youth and giving them a chance to use these 

abilities to flourish.  

 

Youth Empowerment: Developing youths' individual capacity to gain the ability, authority, and 

agency to make decisions and implement changes on their own. 

 

Youth Participation: Refers to the youth having influence on and shared responsibility for 

decisions and actions that affect their lives. 
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ACRONYMS AND ABBREVIATIONS 

A 

African Audio -Visual Cinema Commission 

AACC 

Attorney General 

AG 

B 

Bottom up Economic Transformation Agenda 

BETA 

C 

Central Planning and Project Monitoring Department 

CPPMD 

Competence Based Education and Training 

CBET 

County Governments 

CGs 

Credit Reference Bureau 

CRB 

D 

Directorate of Youth Affairs 

DYA 

F 

Fourth Medium Term Plan 

MTP IV 

I 

Independent Electoral and Boundaries Commission 

IEBC 

Information Communication Technology 

ICT 

O 

Office of the President 

OoP  

S 

Science, Technology and Innovation 

STI 

Semi-Autonomous Government Agencies 

SAGAs 

Specific, Measurable, Achievable, Relevant and Time 

bound 

SMART  

State Department for Micro, Small and Medium Enterprises 

SDMSMEs 

STATE DEPARTMENT FOR ICT AND THE DIGITAL 

ECONOMY 

SDICT&DE 

State Department for Labour and Skills Development 

SDL&SD 

State Department for Sports 

SDS 

State Department for Youth Affairs and Creative Economy 

SDYACE 

Sustainable Development Goals 

SDGs 

T 

the Ministry of Youth Affairs, the Arts and Sports 

MoYAAS 

The National Treasury 

TNT 

the State Department for Youth Affairs 

SDYA 

V 

Value Chain Analysis 

VCA 

Value-Added Services 

VAS 

Vijana Vuka na Afya 

VIVA 

Y 

Young people, through International Conference for Great 

Lakes Region 

ICGLR 

Youth Empowerment Centres 

YECs 

Youth Enterprises Development Fund 

YEDF
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Executive Summary

The Strategic Plan 2023-2027 has been developed against the backdrop of the need to align the 

State department to the transformative national aspirations as espoused in the Vision 2030 and its 

Fourth Medium Term Plan, Bottom-Up Economic Transformation Agenda (BETA), the 

Sustainable Development Goals (SDGs) and Africa Agenda 2063. 

 

The overall objective of the plan is to provide direction in the plan period, riding on key 

achievements made during the implementation of the previous Strategic Plan 2018-2022. It also 

focuses on addressing challenges faced during the period and embraces the lessons learnt. The 

strategic plan comprises eight chapters, as presented below; 

 

Chapter One sets the context for strategic planning, while Chapter Two provides the strategic 

direction for the Ministry. 

 

Chapter Three presents the situational and stakeholders’ analysis that inform strategic issues, goals 

and Key Result Areas (KRAs) in Chapter Four.  

 

Chapter Five outlines the strategic objectives goals and strategies, while Chapter Six provides the 

implementation and coordination framework. 

 

Chapter Seven presents resource requirements and mobilization strategies, while Chapter Eight 

describes the Monitoring, Evaluation and Reporting Framework. 
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CHAPTER ONE 

 INTRODUCTION

This chapter provides an overview of the State Department’s Strategic Plan 2023-2027. It 

highlights core focus and alignment with the strategic priorities of the government as outlined in 

the Kenya Vision 2030, the Fourth Medium Term Plan, Bottom-Up Economic Transformation 

Agenda (BETA), and other relevant international obligations. The Chapter further captures a brief 

history of the State Department, its mandate and functions, and the process undertaken to develop 

the Strategic Plan 2023–2027. 

 

1.1 Strategy as an Imperative to State Department’s Success 

The State Department, guided by its mandate under the Executive Order No.2 of 2023 has 

developed its fifth cycle strategic plan covering the 2023-2027 period.  

 

The Strategic Plan has been aligned with the Government’s Bottom-up Economic Transformation 

Agenda (BETA), which outlines key programmes, policies, and reforms to be executed in the 

Fourth Medium-Term Plan (MTP IV) of Kenya’s Vision 2030. The MTP IV places a high priority 

on implementing economic  strategies that the State Department will ride on. This will be  aimed 

at enhancing the contribution of the creatives as a key driver of the economy,enhancement of youth 

employability and involvement of youth in governance and leadership  for a steady, sustainable 

economic growth. 

  

The BETAidentifies the Agriculture, Micro Small & Medium Enterprises (MSMEs), Housing & 

Settlement, Healthcare, Digital superhighway and Creative economy as the priority sectors to 

propel economic transformation and foster inclusive growth over the next five years. It also lists 

key impact areas under value-chains that then inform the key priority outcomes and result areas to 

be realized during the implementation of the Strategic Plan. Youth are key players in each of the 

above priority sectors 
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1.2 The Context of Strategic Planning 

This strategic plan has been developed in consideration of National Development Priorities, 

regional and international development frameworks as discussed: 

 

1.2.1 United Nations 2030 Agenda for Sustainable Development 

The State Department  contributes to the realization of the Sustainable Development Goals (SDGs) 

1,2,3,4,5,8,9,11, 13,16 and 17. This is by way of improving livelihoods, supporting young people 

in agriculture, discouraging young people from alcohol and drug abuse, skills development for 

youth, identifying and nurturing youth talents in innovation and creatives, reducing proportion of 

youth Not in Employment, Education or Training (NEET), infrastructure development across 

creatives and youth empowerment centres, promoting climate change adaptation and mitigation, 

youth in leadership, peace and security as well as forging partnerships.

 

1.2.2 African Union Agenda 2063 

The agenda recognizes the active involvement of young people as a vital force in development. 

The State Department contributes significantly to this agenda through Aspiration 1, 3 and 6 on 

creating opportunities for youth for self-realization, access to health and education as well as 

creating jobs for youth and engagement of youth in leadership and decision-making to allow them 

to realize their full potential as path breakers of innovation and entrepreneurship. Kenya recognizes 

the creativity, energy and innovation of youth as the driving force behind the political, social, 

cultural and economic transformation. 

 

1.2.3 East African Community Vision 2050 

The vision focuses on initiatives that will create gainful employment to youth, engage the private 

sector as an important driver for socio-economic transformation, promote tourism and culture as 

well as build strategies to promote peace and security within the Great Lakes Region, climate 

adaptation and strategies to promote savings and improving creatives infrastructure required for 

development. During the plan period, emphasis will be on infrastructure development for creatives, 

marketing Kenya as a film destination, peace and security and implementation of programmes that 

contribute to reducing youth unemployment and promoting creative sector development. 
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1.2.4 Constitution of Kenya 

Article 55 provides youth opportunities to associate, be represented and participate in social and 

economic spheres, which the State Department  realizes through  youth empowerment programmes 

and development of the creative industry. 

 

1.2.5 Kenya Vision 2030, Fourth Medium Term Plan, Bottom-Up Economic 

Transformation Agenda (BETA) 

In its programmes and projects, the State Department contributes to the National Development 

Agenda through nurturing talents in young people for economic empowerment as part of the 

strategic thrust goals for building a responsible, globally competitive and prosperous youth; 

promoting Kenya as a popular film destination, youth skilling, employment and wealth creation; 

encouragement of youth to participate in environmental conservation for instance by planting  trees 

through  the targeted one million  Youth Green Army training on adaptation and leadership to 

increase afforestation and to engage youth in productive activities; establishment/ rehabilitation of 

Youth Empowerment Centres in every Constituency to provide youth friendly services. 

 

1.2.6 Sector Policies and Laws 

The youth and creatives sector is guided by legal framework which is composed of various statutes 

and litigations. These include; The Kenya Youth Development Policy, 2019; Science, Technology 

and Innovation (STI) Act, No. 28 of 2013; Youth Enterprises Development Fund (YEDF) Legal 

Notice No. 167/2006; Legal Notice No.10 of 2005 (Kenya Film Commission); National Youth 

Council Act No. 10 of 2009 and The President’s Award Act No. 30 of 2017. 
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1.3 History of the State Department of Youth Affairs and Creative Economy  

The State Department was first established under the Ministry of Youth Affairs (MoYAs) which 

was established on 7th December 2005 to represent and address youth concerns in Kenya. This 

was necessitated by the fact that despite their numerical strength, youth were not well represented 

in the national, political, and socio-economic development processes. Upon inception, the ministry 

coordinated and mainstreamed youth issues in the national development agenda. To integrate and 

harmonize issues affecting youth in Kenya, the Government through the Presidential Circular No. 

1 of May 2008 reorganized the ministry to include the Department of Sports to become the 

Ministry of Youth Affairs and Sports (MoYAS). Under its Strategic Plan (2007-2012), MoYAS 

made significant achievements towards youth empowerment that included the development of the 

National Youth Policy, 2007 and the establishment and operationalization of the National Youth 

Council (NYC) among others. 

Through Executive Order No. 2 of May 2013, the Government prioritized the implementation of 

youth empowerment functions through the Directorate of Youth Affairs under the then Ministry 

of Devolution and Planning. In November 2015, the President reorganized Government and State 

Organizations and placed the Directorate of Youth Affairs (DYA) under the Ministry of Public 

Service, Youth Affairs and Gender. The Directorate was tasked with the implementation of a 

transformative eight-point youth empowerment plan as the key focus areas of the new strategy. 

Executive Order No. 2 of June 2018 elevated the Directorate of Youth Affairs (DYA) into the 

State Department for Youth Affairs (SDYA). In January 2020, the State Department was moved 

to the then Ministry of ICT and Innovation to form the Ministry of ICT, Innovation and Youth 

Affairs vide the Executive Order No. 1 of 2020 Issued on 14th, January 2020 and Revised in May 

2020. 

The Executive Order No. 1 of 12th, October 2022 on the Organization of the Government of the 

Republic of Kenya renamed the Ministry as Youth Affairs, Sports and the Arts and consequently, 

the State Department for Youth Affairs (SDYA) remained. Executive Order No. 1 of 9 January 

2023 (Revised in February 2023) led to the renaming of the Ministry as Ministry of Youth Affairs, 

the Arts and Sports (MoYAAS) comprising the State Department of Youth Affairs and the Arts 

(SDYAA). 



18 

 

On Wednesday 4th October 2023, H.E. the President announced changes in the structure of the 

Government that affected the Ministry of Youth Affairs, the Arts and Sports (MoYAAS). The 

Ministry was consequently renamed as Ministry of Youth Affairs, Creative Economy and Sports 

(MoYACES) vide Executive Order No. 2 of 2 November 2023. As a result, the State Department 

was renamed as State Department for Youth Affairs and the Creative Economy (SDYACE) with 

an additional function on Film Services and Creative Economy previously undertaken in the State 

Department for Broadcasting and Telecommunications.  

  

1.4 Methodology of Developing the Strategic Plan 

The development of the strategic plan involved several key stages that included: initiation, 

formulation validation and finalization. Among the key steps followed were: 

1. Review of the previous strategic plan: The implementation, achievements, and challenges 

faced during the 2018-2022 strategic plan were evaluated to inform priority areas and strategies 

for the period 2023-2027. 

 

2. Review of secondary data and information sources: Various sources of information were 

reviewed including the Constitution of Kenya 2010, Kenya Vision 2030 MTP IV 2023-2027, 

BETA, Kenya Young People’s Agenda, Sectoral policies and laws. Other International 

commitments reviewed included: Africa Agenda 2063, United Nations Youth Strategy 2030 

and Youth Development Strategy 2020-2025.  

 

3. Stakeholder consultations and engagements: Engaging with stakeholders at all levels was a 

critical component of the planning process. This included consultations with relevant 

government Ministries, Departments, and Agencies (MDAs), private sector representatives, 

youth serving organizations, civil society organizations among others. Their insights, 

perspectives, and feedback were gathered to ensure a holistic and inclusive approach to the 

strategic plan.  

 

4. Public participation: The strategic plan development process also involved consideration of 

public input and participation through various means such as postings and uploads on the State 
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Department's website and its online social platforms. This ensured that the plan represents the 

interests and aspirations of the public, thereby fostering transparency and accountability.  

 

5. Validation processes: To ensure the accuracy and quality of the strategic plan, validation 

mechanisms were put in place. This involved seeking inputs from internal and external 

stakeholders. The plan was refined based on their inputs and recommendations. 
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CHAPTER TWO 

STRATEGIC DIRECTION

This chapter presents a comprehensive outline of the State Department, including its Mandate, 

Vision, Mission, Strategic Goals, Core Values, & Quality Policy Statement. 

 

2.1 Mandate and Functions 

The Mandate for the State Department is as stipulated in the Executive Order Number 2, of 2023 

on structure of Government that spans sports, youth and the creative economy. The core mandate 

of the State Department is to empower youth and harness the potential of the creative economy. 

These functions include:

(i) Youth Policy and Empowerment 

(ii) Mainstreaming Youth in National Development  

(iii) Managing and Promoting engagement with Youth for National Development 

(iv) Harnessing Youth Talent for National Development 

(v) Business Innovation and Incubation 

(vi) Facilitate the mobilization of resources for youth entrepreneurship and development 

(vii) Self-development programme designed for young persons in Kenya to equip them with 

positive life skills 

(viii) National Volunteer Policy and Interventions through work, community service, and 

various learning opportunities 

(ix) Coordination of the National Internship & Apprenticeship Programme in both public and 

private sectors 

(x) In collaboration with other stakeholders, promote interventions to enhance access to 

employment for youth 

(xi) Policy on Kenya’s creative economy across film, pageantry, Theatre, Fine, Performing and 

Literary Creative Industries 

(xii) Development of the Film Industry 

(xiii) Promotion of investments in the development of the creative industry 

(xiv) Lead in the development of the creatives' industry as a key driver of the Kenyan economy 

2.2 Vision Statement 

Position Kenya as a leader in youth development and talent monetization in creatives 
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2.3 Mission Statement 

To provide leadership, coordination and an enabling environment for youth and creatives 

 

2.4 Strategic Goals 

1) Provide an enabling policy, legal, regulatory and institutional framework for youth 

empowerment and creatives development 

2) Enhance Youth employability, entrepreneurship and job creation 

3) Develop the talent, innovation and creatives sector 

4) Develop youth empowerment and creative industry  infrastructure  

5) Enhance youth engagement and participation in national development 

2.5  Core Values 

The core values are; 

● Integrity: committed to the highest level of ethics and fidelity to doing right in our dealings 

with each other, customers, suppliers and other partners with honesty, fairness, and 

transparency. 

● Professionalism: committed to the highest level of excellence in delivering results to   our 

stakeholders by upholding the highest standards of professionalism.  

● Teamwork: the power of collaboration/partnerships and cultivates a diverse and inclusive 

team environment. 

● Inclusivity: respect for diversity and  equal representation  

● Innovativeness: innovative culture that spark innovation in youth to offer contemporary 

solutions.. 

 

2.6  Quality Policy Statement 

The State Department is committed to continuously providing quality services that meet 

customers’ expectations, both domestic and international. The State Department’s priority is to 

foster a culture of continuous improvement and innovation to meet the dynamic needs of its 

customers and promote sustainable economic development. Through regular monitoring and 

evaluation, the State Department shall ensure adherence to best practices and compliance with 

relevant laws and regulations. We are staff driven to excellence and committed to efficiency, 

transparency, and accountability in all our interactions. We actively seek feedback from 
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stakeholders and incorporate their insights into our processes, supporting our commitment to 

deliver satisfactory service and exceed their expectations. This approach enables us to continually 

enhance our capabilities and provide a seamless and customer-centric experience. We commit 

ourselves to have a positive impact on youth  and creatives.
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CHAPTER THREE 

SITUATIONAL AND STAKEHOLDER ANALYSIS

This chapter outlines situational and stakeholder analyses; and provides a basis for the development of 

the adopted strategies. The situational and stakeholder analyses in this chapter serve as critical 

components of our strategic planning process. By reviewing the previous Strategic Plan (2018-2022) 

successes, challenges and lessons learnt, and conducting comprehensive assessments of our internal and 

external environments, we gain invaluable insights into the current state of affairs and the key 

stakeholders that shape our operations. 

 

3.1 Situational Analysis 

The situation analysis looks into the factors impacting the State Department and the operating 

environment. It scrutinizes the opportunities and threats present in the State Department’s external 

context, as well as the strengths and weaknesses within its internal environment. By undertaking this 

analysis, the State Department aims to gain a comprehensive understanding of the forces shaping the 

State Department's performance and to identify areas of potential growth and improvement. 

 

3.1.1 External Environment 

The situational analysis of the external environment delves into the opportunities and threats influencing 

the State Department’s operations during the strategic plan period. This analysis categorizes the 

influencing factors into the macro and micro environments, allowing for a comprehensive understanding 

of the factors impacting the State Department’s performance. 

 

3.1.1.1 Macro-Environment 

This part examines the external factors that the State Department does not have control over but has an  

impact on its operations, as it endeavours to fulfil its mandate. This analysis is further segmented into 

Political, Economic, Social, Technological, Environmental and Legal factors to provide a 

comprehensive understanding of the landscape in which the State Department operates as detailed in 

Table 1.
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Table 1: Macro-Environment Factors 

Category Factor Description 

Political Leadership and 

governance 
The Constitution of Kenya, through devolved functions, has contributed more to community-

focused projects. It also provides opportunities for youth participation, as Article 100 (1) of the 

Constitution 2010 creates opportunities for youth engagement in governance and development. 

However, these enhancements have not yet fully been implemented as envisioned. 

Political 

stability 

The political stability in the Country has made Kenya continue hosting significant international 

events, including creatives. This stability offers the youth the opportunity to interact with, influence 

and exploit worldwide opportunities. Further, Young people, through International Conference for 

Great Lakes Region (ICGLR) are mobilised to lead as agents of peace, security and stability both 

in Kenya and across the Great Lakes Region. 

International 

relations 

The State Department has forged transformative partnerships, both local and international, as well 

as positioning the youth at the core of national priorities through the unprecedented Young People's 

Agenda. The agenda has been plugged into key international platforms like the United Nations' 

Generation Unlimited, where Kenya occupies top leadership roles. 

Economic Economic 

empowerment  

Kenya has a highly talented youth on a diverse spectrum of creative work. However, there is no 

framework for monetization of these talents and innovations. The youth lack access to affordable 

financing for MSMEs in this sector, as well as sufficient know-how of investing money realised 

from natural talents.  
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Category Factor Description 

Economic 

Growth  

The creative industry is making significant contributions that spur economic growth.  The Country 

lacks well established digital infrastructure which is an enabler of innovations, talents and the 

creative industry. This will greatly increase access to employment opportunities for Kenyan youth.  

Social Youth 

employment 

Kenya faces a significant unemployment problem with youth being largely affected despite them 

being the most productive in the labour market. 

Education and 

skills 

Industry-academia skills mismatch has been a major issue in the job market. To address this, 

Internships and Apprenticeships play an important role for youth by smoothing the transition from 

learning institutions to the job market, helping them gain experience and skills and expanding their 

job opportunities.  

Health and 

wellness trends 

Creative industry can change the lives of young people across the country. It provides a platform 

for the expression of talents and keeps youth away from engaging in drugs and crime. Drug and 

substance abuse is a major problem facing the country, especially among youth.  

Technological Emerging 

technologies 

Kenya is a regional ICT hub of East Africa, and has established itself in various areas, including 

broadband connectivity, ICT infrastructure, value-added services (VAS), mobile money, mobile 

banking, and FinTech services.  Young innovative population has led to increased demand for 

technology driven services. The Country’s flourishing start-up ecosystem that thrives on innovation, 

creativity, and a strong entrepreneurial culture has led to growth in the digital economy. This has 

raised concerns in cybersecurity. 

Environmental Climate change 

adaptation and 

mitigation 

There is high demand for innovative environmental sustainability solutions in the Country. The 

State Department has been working on organising eco-friendly events, building eco-friendly youth 
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Category Factor Description 

facilities, tree planting and embracing a green army that will create awareness on the adverse effects 

of climate change and ways of countering it. 

Legal Legislative and 

policy 

framework 

The State Department has well established legal tools that govern its operations, including the 

Kenyan Constitution and Kenya Youth Development Policy. Some of these policies need review 

for harmonisation with the Constitution and incorporate emerging issues in the sector. 
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3.1.1.2 Micro environment 

The micro-environment is influenced by key variables including labour markets, trade unions, 

customer profiles, creditors, and suppliers. These variables are discussed as follows: 

Labour Markets: The labour market exerts a profound influence on youth and the creative 

industry, shaping employment opportunities and economic contributions. High unemployment 

rates drive governmental and non-governmental initiatives focused on vocational training, 

internships, and entrepreneurship programmes, fostering skills that enhance employability in a 

competitive job market. The creative industry, marked by a high prevalence of freelancers and 

informal work, contributes notably to the economy and offers vast opportunities for young, tech-

savvy individuals, particularly in digital arts and media. Across these sectors, technological 

advancements and global connectivity create new avenues for employment and innovation. 

Trade Unions:  Trade unions play a crucial role in shaping the youth, and creative industries by 

advocating for fair labour practices, better working conditions, and equitable compensation. Trade 

unions can influence policies that promote youth employment, vocational training, and job 

security, addressing issues like youth unemployment and underemployment. In the creative 

industry, unions and guilds representing artists, musicians, writers, and performers negotiate for 

fair wages, intellectual property rights, and benefits, fostering a more sustainable and equitable 

creative economy. By lobbying for favourable legislation and providing support networks, trade 

unions contribute to the professional development and economic stability of individuals within 

these dynamic sectors, ultimately enhancing their growth and resilience. 

Customer Profiles: Customer profiles exert a substantial influence on youth, and the creative 

industry by shaping demand, consumer preferences, and revenue streams. Youth-oriented markets 

are particularly dynamic, with young consumers influencing trends in technology, fashion, and 

entertainment, spurring innovation and entrepreneurship among their peers. The creative industry, 

encompassing music, film, fashion, and digital arts, responds directly to the tastes and preferences 

of Kenyan consumers, fostering a vibrant ecosystem where local talent can flourish. This 

consumer-driven demand encourages creative professionals to produce culturally resonant and 

commercially viable content, while also attracting investment and fostering economic growth. 

Additionally, the rise of social media and digital platforms allows for direct engagement with 

customer markets, enabling creators to tailor their offerings more precisely to audience preferences 

and feedback. 

Creditors: Creditors play a pivotal role in shaping the development of youth initiatives, and the 

creative industry, by providing essential financial support and capital. Credit opportunities through 

microfinance institutions and youth-specific loan programmes support entrepreneurial ventures, 

allowing young innovators to start and scale businesses, thereby fostering job creation and 

economic growth. In the creative industry, which includes sectors such as film, music, fashion, 

and digital arts, access to credit is crucial for funding production, marketing, and distribution 

activities. This financial support helps creative professionals and enterprises to innovate, expand 

their reach, and enhance the quality of their outputs. Moreover, favourable credit terms and tailored 

financial products from banks and other financial institutions help mitigate risks and lower barriers 

to entry, encouraging more participation and investment in these dynamic sectors. 
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Suppliers: Suppliers significantly influence youth and creative industries by providing the 

necessary materials, equipment, and services that drive these sectors. Suppliers of educational 

materials, technology, and entrepreneurial tools play a crucial role in enhancing learning 

experiences and supporting youth-led ventures. Access to quality supplies helps young people 

develop skills and launch successful enterprises. In the creative industry, suppliers provide 

everything from art supplies, musical instruments, and film production equipment to digital tools 

and software, enabling artists and creators to produce high-quality work. These supplies are vital 

for innovation and the creation of culturally significant content that resonates locally and globally. 

Efficient and accessible supply chains also reduce costs and increase the availability of resources, 

thereby boosting productivity and growth in these vibrant sectors. 

3.1.2 Summary of Opportunities and Threats 

 

Although youth are faced with a number of challenges, there are some strengths and opportunities 

that the youth and creatives sector  can tap into, to increase youth employment and participation 

as well as develop the creative economy.

 

Table 3.1:  Summary of Opportunities and Threats 

Environmental 

Factor 

Opportunities Threats 

Political ● Devolved governance structures 

● Political goodwill  

● Political stability 

● Weak intergovernmental relations 

● Geo-political conflicts and disputes 

● Political interference 

Economic ● Unexploited talents in the 

creative sector 

● Film tourism 

● Public-Private Partnerships  

● Unpredictable tax environment 

● Uncertainty on sponsorship of 

events  

Social ● Vibrant social media 

● Large youth population. 

● Youth unemployment 

● Terrorism and radicalization. 

● Drug and substance abuse 

● Insecurity in parts of the country 

Technological ● Technological advancements ● Technological gaps 

● Cybersecurity  

Ecological  ● Eco-friendly events 

● Innovations in climate change 

mitigation and adaptation 

interventions  

● Adverse climate change  

 

Legal ● Existing policies,

 Laws and Regulations 

● International commitments and 

partnerships 

● Litigations 

● Delays in implementation of 

commitments and partnerships. 

 

3.1.3 Internal Environment 
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The State Department’s internal environment is characterised by various factors that directly 

impact its operational environment. This internal environment can be classified into three 

categories: governance and administrative structure, internal business processes, and resources and 

capabilities.  

 

3.1.3.1 Governance and Administrative Structures 

 

The State Department for Youth Affairs and Creative Economy was created under Executive Order 

No. 2 of 2023 on Organization of the Government of the Republic of Kenya. It comprises five (5) 

technical Directorates/Departments, and Support Departments/ Units. In addition, the State 

Department has seven (7) Semi-Autonomous Government Agencies (SAGAs). The State 

Department also hosts the International Conference for Great Lakes Region (ICGLR) and African 

Audio -Visual Cinema Commission (AACC).

3.1.3.2 Internal Business Processes 

 

The State Department's internal business processes and systems are designed to ensure efficient 

resource utilization, policy formulation, and infrastructure development. These processes include: 

policy formulation and planning; regulatory framework and compliance; infrastructure 

development; stakeholder engagement; data collection and analysis; research and innovation; 

procurement; monitoring, evaluation and reporting; and complaints and feedback mechanisms 

among others. Some of these processes are manual and require a lot of documentation, while others 

are automated. The State Department continuously upgrades and updates its processes and systems 

depending on technological advancements and needs. 

 

3.1.3.3 Resources Capabilities 

 

The State Department has tangible and intangible resources, and organizational capabilities. The 

tangible resources include: land, vehicles, finance, furniture and equipment. Intangible resources 

include: Human capital with requisite knowledge and skills, reputation, experience and culture. 

These resources enable the State Department to offer youth and creatives services. Nevertheless, 

due to inadequacy of resources, the State Department will continually invest in both tangible and 

intangible resources for high quality services. 

 

3.1.3.4 Value Chain Analysis (VCA) 

The value chain of the creative industries is a series of interconnected activities that create value 

for creatives. The activities include talent identification, nurturing and monetization; development 

of youth empowerment and creatives industry  infrastructure;registration of  youth serving 

organizations and youth centres; collaboration and partnerships to create visibility for its youth 

and creatives programmes through positioning Kenya as film destination and rewarding top 

performers in creatives. 

 

3.1.3.5 Resource-Based View (RBV) 

The State Department receives the financial support through exchequer funding, generation of 

Appropriation-in-Aid and development partners. However, this does not adequately cover the 
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resource requirement. In addition, the staffing level for the State Department is not optimal. For 

this reason, there is a need for recruitment of additional staff and  training of in-post staff for 

effective service delivery. The State Department also leverages resources in its SAGAs to 

undertake its mandate. 

3.1.4 Summary of Strengths and Weaknesses 

An analysis was undertaken to identify the internal strengths and weaknesses, as shown in Table 

3.2 

 

Table 3.2 : Summary of Strengths and Weaknesses 

Factor Strengths Weaknesses 

Governance 

and 

Administrative 

Structure 

● Policy, legal and institutional framework  

● Stakeholder engagement 

● Field offices present countrywide 

● Competent and qualified staff 

● Legislative gaps 

● Slow pace in adoption of 

ICT to support timely 

service delivery 

● Inadequate technical staff  

Internal 

Business 

Processes 

● Customer-centric  

● Digitalization of Government Services 

● Advancement in technology 

 

● Cybersecurity 

 

Resources and 

Capabilities 

● Creativity, talent and innovation 

● Large youth population 

● Strategic Partnerships 

● Exchequer funding,  

● Industry-academia skills 

mismatch 

● Inadequate youth 

infrastructure 

● Youthful population prone 

to negative peer influence 

● Inadequate resources 

● Inadequate data 

 

 

3.1.5 Analysis of Past Performance

This section provides a description of the key achievements, challenges and lessons learnt during 

the implementation of the Strategic Plan Period 2018-2022. 

 

3.1.5.1 Key Achievements   

Youth and creative sector plays a crucial role in national development. The following results were 

realised during the 2018-2022 period:
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1. During the review period, KYEOP benefited 76,361 youth through issuance of business start-

up grants and 76,316 youth received business development services training. Grants worth over 

Ksh. 3.027 Billion have also been disbursed to the youth across the selected seventeen 

Counties.  

2. A total of 116,674 youth were trained in life skills. Further, 79,867 youth were trained in core 

business skills and 27,162 youth were trained in job specific skills. 

3. A total of 25 Youth Empowerment Centres (YECs) were constructed and 88 Youth 

Empowerment Centres ( YECs) were operationalized during the review period.  

4. Vijana Vuka na Afya (VIVA),  a GoK-German funded project, commenced in December 2021. 

Under this programme, a total of 52,356 Youth were trained in sexual reproductive health 

education, knowledge and life skills. Additionally,  31,235 youth accessed sexual reproductive 

health services through health facilities. The programme also trained 3,314 youth on 

entrepreneurship skills and engaged 9,409 youth in sporting and physical activities. 

5. A total of  913,010 youth were mentored on Life Skills, Leadership, Governance & National 

Values during the review period. Further, 21,900 youth were engaged in Intergenerational 

Dialogues (peace exchange programmes). Additionally,   312,258 youth were engaged in 

planting trees under ‘planting our future’ and 172,833 youth engaged and sensitised on health-

seeking behaviour (Mental Health, Drugs & Substance Abuse, harmful cultural practices, 

provided youth-friendly Reproductive Health services). 

6. Policies and legislations developed include the Youth Development Policy, 2019 and the 

National Youth Council Act. 

 

3.1.5.2    Challenges 

Delivery of the set targets during implementation period was hampered by a number of 

challenges ranging from financial, technical, administrative, human and operational 

aspects as follows:  

Inadequate funding for implementation of programmes and projects: Over the years, 

the State Department has experienced low budgetary allocation, budget cuts and delays in 

the disbursement of the Development Budget funds by the National Treasury. 

Human Resource Challenges: Inadequate human capital, inclusive of the technical and 

support personnel. 

Technical Challenges: Inadequate data on youth, creatives and sports; Lack of incentives 

framework for the creatives industry and Low outreach in identification, harnessing and 

developing of talents from the grassroots.  
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Administrative and Operational Challenges: Legal gaps in existing policies, laws and 

regulations; Limited coordination/collaboration between the National Government and 

County Governments in the implementation of youth programmes and Security challenges 

leading to vandalism of established youth facilities. 

3.1.5.3 Lessons Learnt 

The State Department learnt the following Key lessons during the implementation of the 

Strategic Plan 2018-2022: 

(i) Partnerships and collaborations are key towards implementation and sustainability 

of programs. 

(ii) In order to meet the increased demand for services, there is a need to embrace ICT 

advancement to map and provide services under online platforms. 

(iii) For successful implementation of programmes and projects, there is a need to 

engage policy and decision makers for enhanced budgetary allocation. 

(iv) To ensure effective accountability in programmes and projects implementation, 

strong monitoring, evaluation and reporting system needs to be enhanced 

3.2 Stakeholder Analysis 

 

Implementation of this plan requires goodwill, support and cooperation from stakeholders. The 

table below gives a brief analysis of the key stakeholders that will play an important role in 

fulfilling the mandates of the State Department. 

 

Table 3.3 : Stakeholder Analysis  

Stakeholder Role Expectation of 

Stakeholder 

Expectation of the State 

Department 

The National 

Treasury and 

Economic 

Planning 

Providing 

leadership in 

public financial 

management 

● Budget proposals 

● Financial 

management 

reporting 

● Prudent resource 

management 

● Timely disbursement of 

allocated funds.  

● Act on budget requests  

● Feedback and progress 

reports 

Other Government 

Ministries, 

Departments and 

Agencies (MDAs) 

Mainstreaming 

youth and 

creatives  

Provision of guidelines 

on mainstreaming of 

youth and creatives  

Integration of youth, and 

creatives in sector-

specific policies, projects 

and programmes 

 

County 

Governments 

Consultation and 

cooperation in 

performance of 

functions 

● Scouting talents from 

the grassroots. 

● Hosting of creative 

competitions. 

● Execute their 

constitutional roles on 

matters of youth and 

sports. 

● Forge partnerships  
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Stakeholder Role Expectation of 

Stakeholder 

Expectation of the State 

Department 

● Develop youth and 

creative policies. 

● Domesticate and 

disseminate youth and 

creative policies 

Development 

Partners 

Financial and 

technical support  

 

Accountability in use of 

funds 

Financial and technical 

support of programmes 

and projects 

Private Sector Partnership  Transparency and 

accountability 

Create opportunities for 

engagement 

 

Public Engagements ● Access to information 

● Value for money 

● Embrace public 

participation 

 

● Feedback on services 

rendered  

● Cooperation in service 

delivery  

Youth Engagements Access to information 

Involvement in policy 

development 

 

Supplier and 

Service Providers 

Supply of goods, 

services and 

works 

● Timely payments for 

services rendered 

● Proper specifications 

of requirements and 

technical guidance 

● Offer quality goods and 

services 

● Meet set deadlines. 

Parliament  Legislate and 

oversight role 

  

● Operationalize laws 

and other legislative 

instruments 

● Initiate drafting of 

relevant bills 

● Timely response to 

Parliamentary 

questions 

● Enactment of laws and 

regulations 

● Oversight and 

accountability   

 

Judiciary Administration 

of justice; 

Formulation and 

implementation 

of judicial 

policies 

 

Adherence to their 

ruling and cooperation 

from the clients. 

● Expeditious and fair 

resolution of disputes. 

● Provision of advice on 

alternate dispute 

resolution mechanisms. 

Media Partner  ● Access to information 

● Feedback on inquiries 

● Information 

dissemination 

● Fair media coverage 
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Stakeholder Role Expectation of 

Stakeholder 

Expectation of the State 

Department 

● Partnership/collaborat

ion 

 

Research 

Institutions 

Driving research  

and innovation 

Foster an environment  

that promotes 

entrepreneurship and  

innovation among youth. 

Promote an 

entrepreneurial and 

innovative mind-set 

among youth through 

entrepreneurship 

education programs and 

mentorship initiatives. 

Non 

Governmental 

organisations 

(NGOs) 

   

Faith-based 

organizations  

Youth morals Shape young people's 

values and attitudes 

● Empower and protect 

youth  

● Support their well-

being 
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CHAPTER FOUR 

STRATEGIC ISSUES, GOALS AND KEY RESULT AREAS

This chapter outlines the strategic model that will guide the State Department towards the 

realisation of its mandate. It includes the Strategic Issues, Goals and Key Results Areas that have 

been identified to address issues and challenges facing youth and creatives in Kenya. It also 

enumerates the accompanying strategies to be pursued over the period 2023-2027. 

 

4.1   Strategic Issues  

 

The State Department has identified strategic issues that will be addressed to achieve its mission 

and to realize its vision. They include: Policy, legal, regulatory and institutional framework; Youth 

Employment and Entrepreneurship; Talent, Innovation and Creatives development; youth 

empowerment Infrastructure development and Youth Engagement and Participation 

 

Strategic Issue 1:  Policy, Legal, Regulatory and Institutional Framework  

 

Effective implementation and delivery of the youth and creatives mandate has been hampered by 

inadequate legal, policy and institution frameworks. This is coupled with inadequate staff, 

inadequate tools and equipment that facilitate effectiveness and efficiency in service delivery.  

Existing gaps in the legal, policy and institutional frameworks has led to fragmentation and siloed 

approaches to initiatives targeting youth and creatives 

Strategic Issue 2: Youth Employment and Entrepreneurship  

 

Kenya faces a significant unemployment problem, with youth contributing to 80% of unemployed 

Kenyans. Youth aged 18 to 34 constitute two thirds of the workforce and about 500,000 to 800,000 

youth enter the job market each year. New entrants into the workforce annually outpace the 

capacity of the economy to absorb them in productive employment. This is reflected in a labour 

force participation rate of 38% for Kenyans between the ages of 15 and 24 years.  Various factors 

affecting youth unemployment include; relevant experience , education, gender, ethnicity, lack of 

information on job opportunities and skills mismatch. 

 

Collateral or any form of loan security is a prerequisite to access loans for business start-ups. This 

has limited access to affordable  finance for  youth. Further, the being listed by the Credit 

Reference Bureau (CRB) has kept the youth away from formal lending institutions, forcing them 

to opt for less legal means such as Shylocks. Youth also lack information about the existing forms 

of financing in the market, especially rural areas. Moreover, inadequate mentorship hinders 

entrepreneurial growth among the Youth.   Since many youths lack financial discipline, the use of 

these loans is suboptimal, as many are diverted into consumption activities rather than productive 

ventures. 

 

Despite the interventions by various MDAs and Non State Actors, the issues of unemployment 

and entrepreneurship have not been fully addressed. There are still gaps and challenges to their 

efficacy.  

Strategic Issue 3: Talent, Innovation and creative industry development 
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Kenya has highly talented young people on a diverse spectrum of creative work, including music, 

theatre, graphic design, digital animation, fashion and craft, among others. The digital revolution, 

strengthened by Kenya’s good connectivity, has opened up opportunities for this sector to be a 

significant economic actor in its own right. However, the sector lacks a robust mechanism to 

monetize talents.   

 

Conservative data indicates that the creative industry accounts for some 5.3% (approximately 

Ksh.85 billion) of Kenya’s GDP. There is no doubt that the potential to expand this is immense. 

This is significant notwithstanding, shortage of reliable data regarding the size, impact, and 

contribution of creative industries hamper creative sector development, policymaking and 

recognition. Further, empirical data reveal that there exist numerous untapped and undeveloped 

youth talents. Harnessing and developing this talent and innovations will address youth 

unemployment and underemployment. 

 

Key factors hindering talent and innovation development are; Inadequate mechanisms and 

frameworks for talent identification, nurturing and monetization, undeveloped incubation hubs, 

plagiarism on innovation and creatives. The creatives are also unappreciated and unmotivated, 

with a poor, erratic and unpredictable rewards' framework. 

 

Strategic Issue 4: Youth empowerment Infrastructure development 

Though a good number of YECs have been established in the previous Strategic planning period, 

a good percentage of them remain unequipped and thus not able to meet the purpose for which 

they were established for i.e  to be used to serve as digital innovation hubs and offer youth friendly 

services. These facilities (digital innovation hubs)  will also serve as tools for the development of 

the creative Industry. 

 

Besides promoting and nurturing youth talent, the Youth Empowerment Infrastructure such as 

YECs and the Kenya Film School  will serve as a platform for integrating services such as 

entrepreneurship training, information provision, ICT, counselling, games, community 

mobilisation and networking, making the YECs to be hubs for all Government activities involving 

the youth countrywide. 

 

 

Strategic Issue 5: Youth Engagement and Participation 

Young people play a crucial part in driving societal progress towards peace, justice, and strong 

institutions. At the same time, youth are critical to social and political transformation. Young 

people are often marginalized from formal political processes. They generally feel excluded from 

meaningful participation in decision-making processes and formal power structures. The erosion 
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of citizen responsibility towards civic duty among the youth presents a big challenge in achieving 

adequate representation of young people in politics. Challenges hindering youth participation in 

governance and leadership include: Lack of a framework for public participation which has 

increased the inequality gap, lack of comprehensive data on youth participation in decision-making 

and inadequate youth-friendly platforms to meaningfully engage in the processes.  

 

The needs, aspirations, opportunities and challenges facing the youth and creatives are concerns 

for the whole society. This requires a multisectoral approach.  Youth mainstreaming is a 

comprehensive strategy to incorporate the concerns and experiences of young people in the 

planning and development cycle.

 

 

 

4.2 Strategic Goals 

 

The goals to address the identified strategic issues include; 

1. Provide an enabling policy, legal, regulatory and institutional framework for youth 

empowerment  

2. Enhance youth employability, entrepreneurship and job creation 

3. Develop the talent innovation and creatives sector 

4. Develop youth empowerment and creative industry infrastructure. 

5. Enhance youth engagement and participation in national development

 

4.3 Key Results Areas 

 

 Key Result Areas (KRAs) that will be implemented during the period 2023-2027 are: 

1. Development and review of the policy, legal, regulatory and institutional framework. 

2. Job Creation 

3. Skills Development 

4. Talent, Innovation and Creative Industry development 

5. Development of youth empowerment and creative industry infrastructure 

6. Youth Social Development. 

 

 Table 4.1: Strategic issues, Goals and Key Result Areas 
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Strategic Issue       Goal Key Result Areas 

1. Policy, legal, 

regulatory  and 

institutional 

framework 

Provide an enabling policy, legal, 

regulatory and institutional 

framework for youth 

empowerment and creative 

industry development 

KRA1: Strengthen  policy, legal, 

regulatory and  

institutional framework 

2. Youth 

Employment and 

Entrepreneurship 

Enhance youth employability, 

entrepreneurship and job creation 

KRA 1: Job Creation 

KRA 2:Skills Development 

3. Talent, innovation 

and creative 

industry 

development 

Develop the talent, innovation and 

creatives sector 

KRA 1: Development of talent, 

innovation and creative industry 

4. Youth 

empowerment  

infrastructure 

development 

Develop youth empowerment and 

creative  infrastructure. 

KRA 1: Development of youth 

empowerment and creative 

infrastructure 

5. Youth 

engagement and 

participation 

Enhance youth engagement and 

participation in national 

development 

KRA1:Youth social development 

 

  



Page | 34                                                                                        

 

 

CHAPTER FIVE 

STRATEGIC OBJECTIVES AND STRATEGIES

This chapter outlines the strategic objectives upon which the projected performance for the next 

five (5) years is based, along with the outcomes and corresponding indicators. To drive this 

performance, the strategic choices including the strategies are captured. 

 

5.1 Strategic Objectives 

 

The strategic objectives are: 

 

(i) To enhance an enabling environment for youth empowerment  and creative 

development 

(ii) To create job opportunities for youth to earn decent and sustainable livelihoods. 

(iii) To enhance youth employability and competencies 

(iv) To develop talent, creativity and innovation for wealth creation. 

(v) To promote youth empowerment. 

(vi) To enhance youth engagement and participation in national development.  

 

 Table 5.1: Outcomes Annual Projections 

Strategic 

Objectives 

Outcome Outcome Indicator Projections  

2023/2

4 

2024/2

5 

2025/2

6 

2026/2

7 

2027/2

8 

KRA 1:  Strengthen legal, policy, regulatory and institutional framework. 

To enhance an 
enabling 
environment 
for youth 
empowerment  
and creative  
development 

A conducive 
environment 
for social 
and 
economic 
growth 

 Percentage  
contribution of the 
creative sector to GDP 

6.5 8 10 12 15 

Percentage increase  of 
youth in creative 
industry 

10 15 20 25 30 

Percentage increase 
talents nurtured 

40 55 65 75 85 

KRA 2: Job Creation 

SO1: To create 
job 
opportunities 
for youth to 
earn decent 
and 
sustainable 
livelihoods. 

Increased  
Employment 
and wealth 
creation for 
youth 

Kenya Youth  
Development  
Index (KYDI)  

0.621 0.644 0.654 0.663 0.675 

Youth unemployment 
rate  

11.6 11.1 10.9 10.5 10.1 

KRA 3: Skills Development 
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Enhance youth 
employability 
and 
competencies  

Reduced 
industry 
academia 
skills 
mismatch 

Youth productivity 
index 

0.75 1.00 1.50 2.00 3.00 

KRA 4: Talent, Innovation and Creative Industry development 

SO2: Develop 
youth talent, 
creativity and 
innovation for 
wealth 
creation. 
  

Enhanced 
Creative 
Industry 

Percentage increase of 
youth in creatives 
industry 

20 45 60 75 80 

Increase in 

youth 

Innovations 

Percentage increase in 
youth led innovations 

10  20 35 40 50 

Global Innovation Index 
improved 

0.75 1.00 1.50 2.00 3.00 

Percentage of youth led 
innovations 
commercialized 

10  20 35 40 50 

KRA 5: Development of Youth Empowerment and creative industry Infrastructure 

To develop 
youth 
empowerment  
and creative 
industry 
Infrastructure  

Increased 
access to 
youth 
friendly 
platforms 

Percentage increase in 
youth accessing YECs 

45 60 75 90 100 

Percentage increase in 
enrolment of youth in 
the Kenya Film school 

10 20 30 40 50  

KRA 6: Youth Social Development 

Enhance youth 
engagement 
and 
participation 
in national 
development. 

Improved 
youth 
participation 
in decision-
making at all 
levels 

Percentage increase in 
youthful leadership in 
constitutionally elected 
positions 

20 23 25 27 30 

Percentage increase in 
youth trained leaders 

25 30 35 40 50 

5.2 Strategic Choices 

The State Department conducted a comprehensive assessment and evaluation of feasible 

alternatives, courses of actions and formulated strategies to be implemented towards delivering on 

the strategic objectives as formulated in Table 5.2
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Table 5.2 : Strategic Objectives and Strategies 

 

Key Result Areas Strategic Objectives  Strategies  

KRA 1: Strengthen 

policy, legal, 

regulatory and 

institutional 

framework. 

SO1: To enhance an 

enabling environment 

for youth and creative 

development 

S1.1 Develop and review policies, 

legislations, regulations strategies, 

guidelines, standards and 

procedures. 

S1.2: Undertake institutional reforms 

KRA 2:  Job Creation. SO2:  To create job 

opportunities for 

youth to earn decent 

and sustainable 

livelihoods. 

 

S2.1 Provision of business development 

support to youth. 

S2.2 entrepreneurship and 

savings culture among the youth.  

S2.3 Incentivising the private sector for 

job creation for the youth 

KRA3:Skills 

Development 

SO3: To Enhance youth 

employability and 

competencies  

S3.1 Addressing Industry-Academia 

skills mismatch Linkages among 

the youth  

S3.2 Providing social emotional skills 

KRA 4: Talent, 

Innovation and 

Creative 

Industry 

development 

SO4: To Develop talent, 

creativity and 

innovation for wealth 

creation  

S4.1:  Enhance talent development  

S4.2:  Enhance commercialization of 

innovations 

S4.3: Development of the creative 

Industry. 

KRA 5: Development of 

creatives and 

youth 

empowerment  

infrastructure 

SO5: To promote creatives 

and youth 

empowerment 

S5.1: Development of creative  industry 

infrastructure 

S5.2: Development of youth 

empowerment infrastructure 

KRA 6: Youth Social 

Development 

SO6: To Enhance youth 

engagement and 

participation in national 

development. 

S6.1:Promote Youth participation in 

leadership and governance. 

S6.2: Promote youth participation in 

Peace and Security enhancement 

initiatives. 

S6.3: Enhance Youth health and well-

being. 

S6.4: Promote youth engagement in 

environmental management. 
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 CHAPTER SIX

IMPLEMENTATION AND COORDINATION FRAMEWORK 

     

This chapter provides an in depth analysis of the implementation and coordination of the strategic 

plan. The Strategic Plan will be operationalized through action plans, annual work plans, annual 

performance contracts and budgets that will be informed by the work plans. This will be clearly 

presented through a detailed implementation framework. The coordination framework outlines the 

structures of the Directorates/departments and their functions and how to execute them, summary 

of staff establishment and human resource development strategy. The chapter also provides a risk 

analysis framework and mitigation measures to address the risks. 

 

6.1 Implementation Plan 

The implementation plan provides the action plan and outlines the linkage between the action plan, 

Annual Work Plans, Annual Budgets and Performance Contracting.  

 

6.1.1 Action Plan 

The action plan shows how the strategies will be implemented by laying down the activities, 

expected outputs, key performance indicators, targets, budgets and those responsible for the 

specific activities. The action plan is presented in Annex I as an implementation matrix. 

 

6.1.2 Annual work plan and Budget 

The annual work plans will be extracted from the implementation plans and aligned with the annual 

budget. A costed work plan for the first year (2023/2024) is presented in Annex II. 

 

6.1.3 Performance Contracting 

Performance targets will be derived from the costed annual work plans. 

 

6.2 Coordination Framework 

Implementation of the strategic plan will be coordinated through the institutional framework, 

adequate staffing levels and required skills and competencies. 

 

6.2.1 Institutional Framework 

The organizational structure will provide both institutional and functional framework for 

implementation of the Strategic Plan. The Management will provide critical governance and 

leadership oversights in ensuring proper implementation of the plan. 

 

6.2.1.1    The Organization Structure  

The State Department’s Organizational structure is presented in Figure 1. The structure adopted 

governance systems meant to enhance good governance in the leadership and operations of the 

State Department.    
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6.2.2 Staff Establishment, Skill Set and Competence Development 

 

Successful implementation of this Strategic Plan requires the State Department to have optimal 

staff with the right skills and competencies.  The Staff Establishment, Skills Set and Competence 

Development are presented in Table 6.2 and Table 6.3 respectively. 

Table 6.2 : Staff Establishment Versus Staff In-post 

Cadre  Staff 

Establishment 

Current (In 

post) Staff 

Variance  Operating 

levels  

Core Technical  488 121 -367 25% 

Technical Support 

Services  

712 337 -375 47% 

Support Services 455 156 -299 34% 

Sub-total      1,167      614      -553 52% 

 

Table 6.3: Skills Set and Competence Development  

Cadre  Skills Set Skills Gap Competence 

Development 

Core Technical ● Regulatory  

● Data management 

● Procurement 

System 

● Zero fault audit. 

● Productivity vs 

performance 

● Strategic decision-

making  

● Creativity and 

innovative  

● Resource 

mobilization  

● Communication  

● Regulatory policies 

● Data protection 

● Procurement  

Procedures  

● Productivity metrics 

and analytics 

● Leadership skills  

● Negotiation skills  

● Creativity and 

innovative  

● Resource 

mobilization  

● Communication 

skills 

● Revitalization of 

state agencies 

● Cyber security  

● Productivity based 

performance.  

● HoDs trainings on 

procurement and 

zero fault audit 

● Transformative 

Leadership training 

● Corporate 

Governance 

training;  

● Monitoring and 

Evaluation training 

● Protocol 

management 

Technical Support 

Services 

● Supervisory  

● Problem solving  

● Planning 

● Data management 

● Research 

● Reporting 

● Project 

Management 

● Investigation and 

Intelligence 

gathering;  

● Delegation skills 

● Supervisory skills  

● Planning & 

Organization Skills. 

● Data Analysis. 

● Research 

● Presentation 

● Report writing  

● Project 

Management Skills 

● Investigation Skills 

● Senior management 

course  

● Proposal writing  

● Innovation 

management  

● Technical skills 

development 

● Basic Research 

training 

● Basic Project 

Management skills 
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Cadre  Skills Set Skills Gap Competence 

Development 

● Records 

Management 

● Intelligence 

gathering and 

Handling Skills 

● Records 

Management 

● Investigations 

training 

● Presentation skills 

training and  

● Report writing 

training 

Support Services ● Communication 

● Teamwork  

● Customer care  

● Fleet management 

● Data management 

● Communication 

skills  

● Teamwork and 

team building skills  

● Customer care 

skills  

● Data protection 

● Supervisory Skills 

training 

● Coaching and 

mentoring 

programmes 

● Customer care 

● Defensive driving 

skills 

● Cybersecurity 

6.2.3 Leadership 

The State Department will continue strengthening its capacity in order to ensure implementation 

of the Strategic Plan in the five (5) year plan period in view of realising the set targets. The 

Principal Secretary will provide the leading role in the implementation of the strategic plan. This 

Strategic Plan will further be executed under the leadership of the five (5)  technical directorates 

(Entrepreneurship and Skills Development, Youth Innovation and Talent Development, Youth 

Social Development, Policy Research and Mainstreaming; Film  Services) under the State 

Department with support provided by the administrative departments (Finance, Planning, 

Procurement, ICT, Communication, Legal, Audit and Human Resource). The SAGAs shall also 

compliment the State Department in order to achieve the planned outcomes for the Strategic Plan. 

This will also be done in collaboration with lead development partners and the private sector. 

6.2.4 Systems and Procedures  

   

The State Department will improve service delivery through adoption of ICT solutions for 

effective, convenient and efficient service delivery. This will involve: 

 

(i) Digitalization of Government Services: This will be done through re-engineering of business 

processes and the application of digital technologies to enhance service delivery.  

(ii) Knowledge Management: The State Department will establish a knowledge management 

system to collect, organise, store and share information on youth and creatives. 

 

6.3 Risk Management Framework 

This plan has been prepared having taken into consideration the prevailing internal and external 

factors. However, the State Department is prone to various risks. The plan has therefore anticipated 

and identified possible risks and mitigation measures to ensure successful implementation. The 
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State Department will remain proactive throughout the implementation phase in anticipating any 

emerging eventuality that could impede the attainment of the strategic objectives. Table 6.4 below 

shows the risks, their likelihood and suggested mitigation measures.

Table 6.4 : Risk Management Framework 

Risks Likelihood  Severity  Overall 

Risk Level  

Mitigation Measures(s) 

Non-optimal budgetary  

allocation and delays in 

exchequer release 

High High High ● Mobilisation of external 

resources   

● Enhancing internal 

revenue generation 

mechanisms 

●  Ring fenced funding 

from the National 

Treasury such as 

SASDF 

● Timely release of 

exchequer  

Mismatch in resources to 

priority programmes 

Medium  High Medium ● Prudent management of 

resources 

● Strengthen internal 

controls and systems 

and compliance  

● Enforce accountability 

and transparency 

Inadequate human  

resource capacity 

Medium Medium Medium ● Continuous engagement 

with the PSCK for 

optimal staffing 

● Engaging interns, 

technical professional 

volunteers  

Non-automation of  

Processes 

 

 

High Medium Medium ● Automation of the 

processes  

● Digitization of service 

delivery 

Breach to data security  Low High Medium ● Training and 

sensitization of staff on 

data security 

● Regular maintenance of 

ICT systems and 

equipment 

● Establish data backup 

systems 
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Risks Likelihood  Severity  Overall 

Risk Level  

Mitigation Measures(s) 

Weak policy and legal 

framework 

Medium Medium Medium ● Review existing policies 

and legal framework  

● Formulate relevant 

policies and strategies  

Non-optimal investments 

in research and 

innovation 

Medium Medium Medium ● Increase 

investment in research, 

innovation and 

appropriate technologies  

Effects of climate change Medium Medium Medium ● Disaster reduction 

mechanisms  

● Greening of Youth 

Empowerment centres 

Litigation  Low Medium Medium ● Proper working relations 

with stakeholders 

● Seeking timely legal 

advice from the 

Attorney General 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

CHAPTER SEVEN 

RESOURCE REQUIREMENTS AND MOBILIZATION STRATEGY 

 

This chapter presents the financial requirements, resource gaps, resource mobilization strategies 

and resource management for implementing the Strategic Plan. 
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7.1 Financial Requirements 

The implementation of the Plan will require financial resources towards various key result areas. 

The summary of the annual requirements and total for the plan period is shown in Table 7.1 

 

 

Table 7.1: Financial Requirements for Implementing the Strategic Plan 

Cost item Projected Resource Requirements 

(KSh. Million) 

2023/24 2024/25 2025/26 2026/27 2027/28 Total 

KRA 1: Strengthen Legal, 
Policy and Institutional 
Frameworks 

20.00 132.00 50.00 40.00 10.00 242.00 

KRA 2: Job creation 159.00 1,868.00 2,652.00 2,686.00 3,445.00 1,535.00 

KRA 3: Skills Development 2,271.00 2,918.50 3,141.00 3,532.50 4,003.00 11,691 

KRA 4: Talent, innovation 
and Creatives Industry 
Development 

1,048.00 1,842.00 2,028.00 1,497.00 1,592.00 8,024.00 

KRA 5:  Development of 
Youth empowerment 
Infrastructure 

132.00 280.00 470.00 170.00 170.00 1,222.00 

KRA 6; Youth Social 
Development 

2,271.00 2,918.00 3,141.00 3,532.50 4,003.00 11,691.00  

Administrative cost 365.00 300.00 315.00 330.00 375.00 1685.00 

TOTAL 5,232.00 9,889.50 11,647.00 11,648.50 13,372.00 51,789.00 

  

The State Department has projected allocation of Ksh. 17,759.69 million  against a requirement of 

Kshs. 51,789million representing a resource gap of Kshs. 34,039.31million. 
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  Table 7.2 :    Resource Gaps 

Financial Year Estimated Financial 

Requirements  

(Ksh. Million) 

Estimated  

Allocations 

(Kshs. Million) 

Variance  

(Ksh. Million) 

2023/24 
5,232.00 4,229.99 1,002.00 

2024/25 
9,889.50 3,275.47 10,169.55 

2025/26 
11,647.00 3,244.05 11,904.48 

2026/27 
11,648.50 3,419.60 9,775.14 

2027/28 13,372.00 3,590.58 10,263.90 

Total 51,789.00 17,759.69 34,029.31 

 

7.2 Resource Mobilization Strategies  

The State Department will embark on the following measures to raise the requisite resources for 

implementation of programmes and projects identified in this plan: 

 

(i) Continuous engagement with the National Treasury for optimal budgetary provisions and 

allocations; 

(ii) Strengthening of linkages with development partners; 

(iii) Pursuing Public Private Partnerships for enhanced projects implementation; 

(iv) Enhancing internal revenue generation mechanisms; 

(v) Collaborations and partnerships with local and international institutions 

(vi) Synergize with MDACs in implementation of projects and programmes.  

 

7.3 Resource Management 

The State Department will prioritize programs that will enable the realization of key result areas.  

In line with the Constitution and the Public Finance Management Act on prudent utilization of 

allocated resources, the State Department has prioritized and categorized its programmes and 

projects in five fiscal years. In addition, the State Department will take the following measures to 

ensure prudent and efficient utilization of resources: Efficient costing of various interventions; 

develop a well-defined implementation, monitoring, evaluation and reporting mechanism to ensure 

effective realization of the set targets and adhere to the Public Investment Management 
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Regulations throughout the Strategic plan implementation period; Public Finance Management 

Act; Public Procurement Disposal Act.
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CHAPTER EIGHT 

MONITORING, EVALUATION AND REPORTING FRAMEWORK

 

This chapter provides the monitoring, evaluation and reporting framework that will guide the 

implementation of the strategic plan over the next five years. It captures the progress review, data 

collection methodology, midterm and end-term evaluation, performance standards and the 

mechanisms for reporting on implementation of various policies, projects and programmes. A 

detailed implementation matrix for this strategic plan is provided as Appendix 1. 

 

8.1 Monitoring Framework 

The State Department will continuously monitor and evaluate the implementation of this Strategic 

Plan through: 

(i) Continuous staff appraisals  

(ii) Self-evaluation reports to gauge the overall performance against the set targets. 

(iii) Monthly work plan reviews to provide the progress made in meeting the set activities in the 

work plans, highlighting the timelines met, challenges and possible interventions. 

(iv)  Quarterly reviews/reports to track progress of implementation of activities against set 

timelines and targeted outputs. 

(v)  Annual Performance Contracting and reporting  

(vi) Annual progress reports outlining the targets met, challenges and recommendations for the 

subsequent programmes. 

(vii) Mid-term review to assess progress of the strategic plan implementation, lessons and 

challenges, whether the desired outcomes are being achieved, and recommend any changes. 

(viii)  Impact assessment on select interventions and programmes to inform subsequent planning 

cycles and formulation of programmes. 

(ix) End term evaluation highlighting on attainments, challenges and lessons learnt.  

 

8.2  Performance Standards 

Performance Standards will be used to assess and evaluate efficiency, effectiveness and quality 

through the utilization of Specific, Measurable, Achievable, Relevant and Time bound (SMART) 

Key Performance Indicators (KPIs). Data will be collected, progress of implementation tracked 

against set targets, and reports prepared in prescribed templates to assess efficiency, effectiveness 

and quality. State Department quarterly meetings, coordinated by the CPPMD will be conducted 

to review progress, acquire feedback and take necessary action.  

 

8.3 Evaluation Framework 

Evaluation will assess the level of achievement of the strategic objectives and outcomes. 

Evaluation will also assess the relevance and sustainability of strategies to facilitate evidence-

based decision-making. The achievements against the set targets for respective outcomes will 

inform the progress towards achieving the Strategic Goals. Table 8.1 provides the matrix used to 

evaluate outcome performance. 
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Table 8.1: Outcome Performance Matrix 

Key Result Areas Outcome Outcome 
Indicator 

      Baseline Target 

Value Year Mid-
Term 
Review 
Dec 2025 

End-
Term 
Review 
June 
2028 

KRA 1:   Development and 
review of the legal, policy, 
regulatory and institutional 
framework. 

A conducive 
environment 
for social and 
economic 
growth 

Increased 

Percentage  

contribution of 

creatives to GDP 

5 2022/23 10 15 

Percentage 

increase in youth 

in creatives 

industry 

- N/A 20 30 

Percentage 
increase in talents 
nurtured 

40 2022/23 65 85 

KRA 2: Job Creation Increased 

Employment 
and wealth 
creation for 
youth 

Kenya Youth 

Development 

Index (KYDI) 
improved 

0.621 2023/ 24 0.654 0.675 

Youth 
unemployment 
rate reduced 

12.3 2022/23 10.9 10.1 

KRA 3: Skills Development 

  

Reduced 
industry 
academia skills 
mismatch 

Youth productivity 
index 

0 2022/23 1.50 3.00 
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KRA 4: Talent, Innovation 
and Creative Industry 
development 

Enhanced 
Creative 
Industry 

Percentage 
increase of youth 
in creatives 
industry 

0 2022/23 60 80 

Increase in 
youth 
Innovations 

Percentage 
increase in youth 
led innovations 

0 2022/23 35 50 

Global Innovation 
Index improved 

0 2022/23 1.50 3.00 

Percentage 
increase in youth 
led innovations 
commercialized 

0 2022/23 35 50 

KRA 5: Development youth 
empowerment  
infrastructure 

Increased 
access to youth 
friendly 
platforms 

Percentage 
increase in YECs 
developed 

54 2022/23 84 100 

Percentage 
increase in youth 
accessing YECs 

30 2022/23 75 100 

KRA 6: Youth Social 
Development 

Improved 
youth 
participation in 
decision-
making at all 
levels 

Percentage 
increase in 
youthful 
leadership in 
constitutionally 
elected positions 

17 2021/22 25 30 

Percentage 
increase in youth 
trained leaders 

20 2022/23 35 50 

 

8.3.1 Midterm Evaluation 

 

Midterm evaluation of this Strategic Plan will be conducted to examine the progress towards 

achieving the set targets. The evaluation will be spearheaded internally by the CPPMD. This will 
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be undertaken in the financial year. The results of the midterm evaluation will help in making 

improvements to the Strategic Plan implementation process. 

 

8.3.2 End-term Evaluation  

 

At the end of the Strategic Plan period, end-term evaluation will be conducted and the 

achievements, challenges, lessons learnt and recommendation will inform the next cycle of the 

strategic planning process. 

 

8.4 Reporting Framework and Feedback Mechanism 

The results of both monitoring and evaluation will be reported regularly (monthly, quarterly and 

annually etc.) as will be dictated by the M&E system and the activities specific under the State 

Department and respective Directorates. The reports will contain information on achievements, 

challenges encountered, limitations in implementation and recommendations. Emerging issues 

will also be tracked for interventions in order to improve performance, results/outputs and outcome 

or impact of plan implementation. 

 

The State Department will ensure adequate ICT Infrastructure and Human Resource Capacity for 

efficient and effective monitoring and evaluation of plan implementation. Similarly, coordination 

and integration within and between divisions particularly with regard to information sharing on 

activities will be a critical feature in ensuring holistic implementation of the Strategic Plan within 

the framework of the vision, mission, priority areas and strategic objectives.
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Annexures 

Annex 1: Quarterly Progress Reporting Template 

Expected 

Output 

Output 

Indicator 

Annual 

Target 

(A) 

Quarter for year… Cumulative to date Remarks Corrective 

Intervention 

   Target 

(B) 

Actual 

(C) 

Variance 

(C-B) 

Target(E) Actual 

(C) 

Variance 

(F-E) 

           

           

           

 

 

Annex 2: Annual Progress Reporting Template 

 
Expected 

Output 

Output 

Indicator 

Achievement for the year… Cumulative to date Remarks Corrective 

Intervention 

  Target 

(A) 

Actual 

(B) 

Variance(B-C) Target(D) Actual 

(E) 

Variance 

(E-D) 

          

          

          

 

Annex 3: Evaluation Reporting Template 

 
Key Result Areas Outcome Outcome 

Indicator 
     
 Baselin
e 

Target Mid- Term 
Evaluation 

End of Plan Period 
Evaluation 

Remarks Corrective 
Interventions 

Value Year Target Achievement Target Achievement 

KRA 1:   Development 
and review of the legal, 
policy, regulatory and 

A conducive 
environmen
t for social 
and 

Increased 

Percentage 

contribution to 

GDP 

5 2022/2

3 

10  15       
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Key Result Areas Outcome Outcome 
Indicator 

     
 Baselin
e 

Target Mid- Term 
Evaluation 

End of Plan Period 
Evaluation 

Remarks Corrective 
Interventions 

Value Year Target Achievement Target Achievement 

institutional 
framework. 

economic 
growth 

Percentage 

increase in 

youth in 

creatives 

industry 

- N/A 20  30       

Percentage 
increase in 
talents 
nurtured 

40 2022/2
3 

65   85       

Improved FIFA 
ranking in 
international 
events 

102 2022/2
3 

95   70       

Improved WAO 
ranking in 
international 
events 

2 2022/2
3 

1   1       

Percentage 
decrease in 
doping 
incidences 

1.9 2022/2
3 

0.2   0.0       

KRA 2: Job Creation Increased 
Employment 
and wealth 
creation for 
youth 

Kenya Youth 
Development 
Index (KYDI) 
improved 

0.621 2023/ 
24 

0.654   0.675       

Youth 
unemployment 
rate reduced 

12.3 2022/2
3 

10.9   10.1       
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Key Result Areas Outcome Outcome 
Indicator 

     
 Baselin
e 

Target Mid- Term 
Evaluation 

End of Plan Period 
Evaluation 

Remarks Corrective 
Interventions 

Value Year Target Achievement Target Achievement 

KRA 3: Skills 
Development 
  

Reduced 
industry 
academia 
skills 
mismatch 

Youth 
productivity 
index 

0 2022/2
3 

1.50   3.00       

KRA 4: Talent, 
Innovation and Creative 
Industry development 

Enhanced 
performanc
e 
in sports 

Percentage 
increase in 
sports 
disciplines 

5.0 2022/2
3 

8.0   10       

Percentage 
increase in 
registered 
sports persons 
representing 
Kenya 

2.0 2022/2
3 

5.0   7.0       

Enhanced 
Creative 
Industry 

Percentage 
increase of 
youth in 
creatives 
industry 

0 2022/2
3 

60   80       

Increase in 
youth 
Innovations 

Percentage 
increase in 
youth led 
innovations 

0 2022/2
3 

35   50       

Global 
Innovation 
Index improved 

0 2022/2
3 

1.50   3.00       
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Key Result Areas Outcome Outcome 
Indicator 

     
 Baselin
e 

Target Mid- Term 
Evaluation 

End of Plan Period 
Evaluation 

Remarks Corrective 
Interventions 

Value Year Target Achievement Target Achievement 

Percentage 
increase in 
youth led 
innovations 
commercialized 

0 2022/2
3 

35   50       

KRA 5: Development of 
Sports recreational and 
youth empowerment  
infrastructure 

Enhanced 
performanc
e 
in elite 
sports 

Percentage 
increase in 
sports persons 
participating in 
elite sports 

65 2022/2
3 

80   90       

Increased 
access to 
youth 
friendly 
platforms 

Percentage 
increase in YECs 
developed 

54 2022/2
3 

84  100       

Percentage 
increase in 
youth accessing 
YECs 

30 2022/2
3 

75 
 

100       

KRA 6: Youth Social 
Development 

Improved 
youth 
participation 
in decision 
making at all 
levels 

Percentage 
increase in 
youthful 
leadership in 
constitutionally 
elected 
positions 

17 2021/2
2 

25   30       
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Key Result Areas Outcome Outcome 
Indicator 

     
 Baselin
e 

Target Mid- Term 
Evaluation 

End of Plan Period 
Evaluation 

Remarks Corrective 
Interventions 

Value Year Target Achievement Target Achievement 

Percentage 
increase in 
youth trained 
leaders 

20 2022/2
3 

35   50       

Annex 4: Implementation Matrix 

Strategy Key Activities Expecte
d 
Output 

Output 
Indicator 

Tar
get 
for 
5 
yea
rs 

Target Budget (Kshs. Millions) Responsibility 

202
3/2
4 

202
4/2
5 

202
5/2
6 

202
6/2
7 

202
7/2
8 

Tot
al 

202
3/2
4 

202
4/2
5 

202
5/2
6 

202
6/2
7 

202
7/2
8 

Lead Suppor
t 

Strategic Issue 1:   Legal, policy and institutional framework. 

Strategic Goal 1:  Provide an enabling policy, legal, regulatory and institutional framework for youth empowerment and creatives development 

KRA 1:   Development and review of the policy, legal, regulatory and institutional framework. 

Outcome: A conducive environment for social and economic growth 

Strategic Objective 1: To enhance an enabling environment for youth empowerment and creatives development 

Develop 
and 
review 
policies, 
legislatio
ns, 
regulatio
ns 
strategie
s, 
guideline
s, 
standard

Develop 
and/or 
review 
policies laws 
and 
regulations  
 
 

Develop 
Kenya 
Youth 
Develop
ment 
Act 

Kenya 
Youth 
Develop
ment Act 

1 - - 1 - - 10 10 6 - - -  AG 
Parliam
entary 
Affairs 

Review 
Kenya 
Youth 
Develop
ment 
Policy, 
2019 

Kenya 
Youth 
Develop
ment 
Policy, 
2019 
reviewed 

1 - - - 1 - 40 - - - 40 -  AG 
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s and 
procedur
es 
 

Develop 
Creative 
Industri
es Act 

Creative 
Industries 
Act 

1 - 1 - - - 16  16 - - -  AG 

Develop  
Creative 
Industri
es Policy 

Creative  
Industries 
Policy 
 

1 - 1 - - - 40 - 40 - - - SDYAC
E 
 

AG 

Develop 
the 
Kenya 
Youth 
Develop
ment 
Index 

Kenya 
Youth 
Develop
ment 
Index 

1 1 - - - - 4 10 - - - - SDYAC
E 
 

AG 
Cabinet 
TNT 

Formula
te youth 
Talent 
and 
Innovati
on 
policy  

Youth 
Talent 
and 
Innovatio
n policy 

1 - - 1 - - 40 - - 40 - - SDYAC
E 
 

AG 

Review 
of 
National 
Sports 
policy 
2005 

Reviewed 
National 
Sports 
policy  

1 - - 1 - - 40 - - 40 - - SDS AG 

Review 
of 
sports 
Act 
2013  

Reviewed 
sports Act  

1 - - 1 - - 10 - 5 5 - - SDS 
 

AG 

Review 
of cash 
awards 
scheme 

Reviewed 
cash 
awards 
scheme 

1 - - 1 - - 30 - 30 - - - MOYA
CES 

AG 
Sports 
Federat
ions 
TNT 
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Undertak
e 
institutio
nal 
reforms 

Establishmen
t of Talanta 
Hela 
oversight 
structure 

Talanta 
Hela 
oversigh
t 
structur
e 
 

Talanta 
Hela 
oversight 
structure 
 

1 - - 1 - - 5 - - 5 - - MOYA
CES 

OoP 

Establish 
National 
Creatives 
Economy 
Council 
(NCEC)  

National 
Creative
s 
Econom
y 
Council 
(NCEC) 
establis
hed 

 National 
Creatives 
Economy 
Council  

1 - - 1 - - 5 - - 5 - - SDYAC
E 

OoP 

Establishmen
t of Kenya 
Association of 
Youth 
Centres 

Kenya 
Associat
ion of 
Youth 
Centres 

Kenya 
Associati
on of 
Youth 
Centres 

1 - 1 - - - 40  40 - - - SDYAC
E 

 

Strategic Issue 2: Youth Employment and Entrepreneurship 

Strategic Goal 2:  Enhance Youth employability, entrepreneurship and job creation  

KRA 2:  Job Creation 

Outcome: Increased Employment and wealth creation for youth 

Strategic Objective 2:    To create job opportunities for youth to earn decent and sustainable livelihoods 

Provision 
of 
business 
develop
ment 
services 
to youth 

Link youth 
with potential 
employers 

Employe
d youth  

No. of 
youth 
employed 
‘000’ 

190 - 30 60 60 40 190 - 40 50 55 45 SDYAC
E 

World 
Bank 
Private 
Sector 
Associa
tions 

Issue 
business 
start-up 
capital to 

Business 
start-up 
capital 
issued 

Amount 
of capital 
disbursed 
(Ksh 
millions)  

5,0
00 

- 750 1,2
50 

1,5
00 

1,5
00 

500 - 75 125 150 150 SDYAC
E 
 

TNT 
SDMSM
Es 
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youth led 
MSEs 

Start-
ups 
support
ed 

No. of 
start-ups 
supporte
d ‘000’ 

100 - 15 25 30 30 45 - 5 10 15 15 SDYAC
E 
NYO 

TNT 
SDMSM
Es 
 

Youth 
trained 
on 
entrepr
eneurial 
skills  

No. of 
youth 
trained 
(000s) 

170  26  29  30  40 45 145 24 25 27 28 31 SDYCA
AAE 

KEPSA 

Digital 
freelancing   

Youth 
engaged 
on cloud 
sourcing
/online 
jobs 

No. of 
youth 
engaged 
(000s) 

600 60 90 120 150 180 100 10 15 20 25 30 SDYAC
E 
 

World 
Bank  

Promote 
tourism 
through 
Sports 
and 
Creatives
. 

Host 
international 
sporting 
events 

Internati
onal 
sporting 
events 
hosted 

No. of 
internatio
nal 
sporting 
events 
hosted 

50 8 9 10 11 12 16,
000 

2,9
00 

3,0
00 

3,2
00 

3,4
00 

3,5
00 

SDS Sports 
Kenya 

Host 
International 
creatives 
festivals 

Internati
onal 
creative
s 
festivals 
hosted 

No. of 
Internatio
nal 
creatives 
festivals 
hosted 

5 1 1 1 1 1 500 100 100 100 100 100 SDYAC
E 

KNT 

Establish an 
incentives 
framework 
for the 
production of 
films and 
commercials 

Incentiv
es 
framew
ork 
develop
ed 

No.  
Incentive
s 
framewor
k 
develope
d 

1 - - 1 - - 100 - 70 20   SDYAC
E 

KFC 

 Host Local 
and 

Local 
and 

No. of 
exhibition
s hosted 

25 5 5 5 5 5 100 10 15 20 25 30 SDYAC
E 

KFC 



Page | 58                                                                                        

International 
film  
exhibitions  

Internati
onal film  
exhibitio
ns 
hosted 

Bid for 
hosting 
African Cup 
of Nations 
(AFCON 2027) 

Successf
ul bid 
African 
Cup of 
Nations 
(AFCON 
2027) 

AFCON 
2027 bid 

1 1 - - - - 50 50 - - - - SDS  Executi
ve 
Office 
of the 
Preside
nt 

Promote 
entrepre
neurship 
and 
savings c
ulture 
among 
the 
youth. 

Operationaliz
e Community 
youth 
SACCOs  

Commu
nity 
youth 
SACCOs 
operatio
nalized  

No. of 
youth  
SACCOs 
operation
alized 

950 94 143 188 235 290 70 10 12 14 16 18 SDYAC
E 

MoC&
MSMEs 
MoT 

Establish 
Community-
based  
Youth-Savings 
and 
Investments 
(CYSI) groups  

Commu
nity-
based  
Youth-
Savings 
and 
Investm
ents 
(CYSI) 
groups 
establis
hed 

No. of 
CYSI 
groups 
establish
ed (000’s) 

51 6 8 10 13 15 100 14 16 18 20 22 SDYAC
E/ 
NYOTA 

SDMSM
E 

Provide 
matching 
contributions 
to 
beneficiaries’ 
savings 

Matchin
g 
contribu
tions 
provide
d to 
benefici

No. of 
beneficiar
ies 
(000’s) 

51 6 8 10 13 15 125 15 20 25 30 35 SDYAC
E 

SDMSM
E 
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aries’ 
savings 

Incentiviz
ing the 
private 
sector for 
job 
creation 
for the 
youth 

 Provision of 
incentives to 
employers 
offering 
apprenticeshi
p 

Incentivi
zed 
Potentia
l 
employe
rs  

No. of 
potential 
employer
s 
incentivis
ed(000’s) 
 

12 - 2 3 3 4 900
0 

- 150
0 

225
0 

225
0 

300
0 

SDYAC
E 

Private 
Sector 

KRA 3: Skills Development 

Strategic Goal 3: Enhance youth employability, entrepreneurship and job creation 

Outcome: Reduced industry - academia skills mismatch 

Strategic objective  3: To enhance youth employability and competencies 

Addressi
ng 
Industry-
Academi
a skills 
mismatc
h 
linkages 
among 
the youth  
 

Engage youth 
in internships 
and 
attachments 

Youth 
engaged 
in 
internsh
ips and 
attachm
ents 

No. of 
youth 
engaged 
(‘000’) 

20 4 4 4 4 4 1,1
05 

221 221 221 221 221 SDYAC
E 
 

World 
Bank  
SDL&SD 
SDPS 
NITA 

Mapping of 
employer to 
identify 
employment 
verses skills 
gaps 

Employe
rs 
mapped 
against 
skills 
gaps 

No. of 
employer
s mapped 

500 100 100 100 100 100 800 160 160 160 160 160  World 
Bank 
KEPSA 

Place youth 
on 
apprenticeshi
p Programme 

Youth 
placed 
on 
apprenti
ceship 
Program
me 

No. of 
youth 
beneficiar
ies 
(0000’s) 

90 - 15 22 22 s31 360
0 

- 600 880 880 124
0 

S SDPS 
NITA 

Place youth in 
volunteer  
Programme  

Placed 
Youth 

No. of 
youth 
volunteer

40 - 6 8 10 16 1,1
50 

- 1 1 1 1 SDYAC
E 

SDPS 
D 
NITA 
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volunte
ers  

s placed 
(000’s) 

Capacity 
building 
youth on 
market 
specific skills 

Youth 
trained 
on 
market 
specific 
technica
l skills 

No. of 
youth 
trained 
on job 
specific 
skills 

40 - 8 8 16 8 1,0
00 

- 200 200 200 400 SDYAC
E 

SDLSP  
NITA 

 Trainees in 
film 
production  

No. of 
trainees  

480 50   70  90  120  150 650 68 95 122 162 203 SDYAC
E 

KFS 

Providing 
social 
emotiona
l skills 

Train youth 
on life skills 

Youth 
trained 
on life 
skills 

No. of 
youth 
trained 
(000’s) 

200 25 40 43 45 47 2,0
00 

250 400 430 450 470 SDYAC
E 

MOH 
NCPD  
NITA 

Strategic Issue 3:  Talent, Innovation and Creative Industry development 

Strategic Goal 3: Develop the talent innovation and creative sector 

KRA 4:  Talent, Innovation and Creative Industry development  

Outcome: Enhanced performance in sports  

Strategic Objective 4:  To Develop talent, creativity and innovation for wealth creation  

Enhance 
talent 
develop
ment 

Operationaliz
ation of 
Talanta Hela 
oversight 
structure 
 

Operati
onal 
Talanta 
Hela 
oversigh
t 
structur
e 

% level of 
Operatio
nalization 

100 5 15 50 100 - 100 5 15 30   SDS 
SDYAC
E 

County 
Govern
ments 
Private 
sector 

Talent search, 
nurturing, 
and 
commercializ
ation  

Talents 
identifie
d, 
nurture
d and 

No. of 
youth 
talents 
nurtured 
(000’s) 

150 5 20 30 60 35 1,2
00 
 

90 
 

150 
 

250 
 

340 
 

370 
 

SDYAC
E 
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commer
cialized  

No. of 
youth 
talents 
commerci
alized 
(000’s) 

90 3 12 18 36 21 

No.of 
sports  
persons 
trained  
in 
different 
sports 
discipline
s (000’s) 

5 1 1 1 1 1 1,5
00 

300 300 300 300 300 SDS KAS 

Talanta 
Hela 
digital 
hubs 
develop
ed 

No. of 
digital 
talent 
hubs 

2 1 1 - - -  40 20 20 - - - SDS KAS 
UK-Aid 

Implement a 
grassroots 
football 
development 
programme 

Annual 
grassroo
ts 
football 
tournam
ent 
program
me 
hosted 

No. of 
tourname
nts 

5 1 1 1 1 1 1,5
00 

300 300 300 300 300 SDS KAS 

Establish an 
international 
academy of 
sport 

Internati
onal 
sports 
academ
y 
establis
hed  

% level of 
completio
n 

100 - 10 50 70 100 1,5
00 

- 300 400 400 400 SDS SASDF 
KAS 
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Mapping of 
coaches to 
various sports 
disciplines  

Certified 
coaches  

No. of 
coaches 
certified 

150 - 30 45 45 30 50 - 10 15 15 10 SDYAC
E 

SDS 
KAS 

No. of 
sports 
clubs 
with 
certified 
coaches  

500 100 100 100 100 100 100 20 20 20 20 20 SDYAC
E 

SDS  
KAS 

Link youth 
with Sports 
Clubs 

Youth 
linked 
with 
Sports 
Clubs 

No. of 
youth 
linked to 
Sports 
Clubs 
(000’s) 

5 1 1 1 1 1 2,0
00 

400 400 400 400 400 SDYAC
E 

SDS 
KAS 

Develop 
talent for 
youth with 
disability 
(PWDs) 

Youth 
with 
disabiliti
es 
support
ed in 
sports 
and 
creative
s 

No. of 
beneficiar
y teams 
with 
disabilitie
s 
supporte
d 

10 - 2 2 4 2 10 - 2 2 4 2 SDYAC
E  
 

SDS 
NCPWD 
 

Teams 
support
ed with 
sports 
kits, 
tools 
and 
equipm
ent 

No. of 
teams 
supporte
d  

10 - 2 2 4 2 1,2
50 

- 250 250 500 250 SDYAC
E 

SDS 

Review of 
cash awards 
scheme   

Cash 
award 
scheme 

Guideline
s 
reviewed 

1 - 1 - - - 10 - 10 - - - SDS SASDF 
Sports 
Organiz
ations 
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reviewe
d  

Identify and 
award 
excellence 
performance 
in sports and 
creatives 

Sports 
persons 
(teams) 
honored 
for 
excellen
t 
perform
ance  

No. of 
individual
s and 
teams 
honored  

500 100 100 100 100 100 400 80 80 80 80 80 SDS  SASDF 

Creative 
persons 
(teams) 
honored 
for 
excellen
t 
perform
ance 

No. of 
individual
s and 
teams 
honored  

300 60 60 60 60 60 200 40 40 40 40 40 SDYAC
E 

Nationa
l 
Heroes 
Council 
 

Support 
linkages of 
corporates, 
royalties for 
excellent 
sports 
persons  
 
 

Sports 
persons 
receivin
g 
royalties  

No. of 
beneficiar
ies  

50 5 10 15 15 10 50 5 10 15 15 10 SDS  SASDF 
Private 
Sector 

Increase 
and 
diversify 
investme
nt for 
sports  

Prepare and 
sponsor 
sports teams 
to participate 
in national, 
regional and 
international 
championship
s 

Sports 
teams 
sponsor
ed to 
particip
ate in 
champio
nships 

No. of 
teams 
sponsore
d 

500 100 100 100 100 100 9,5
00 

1,5
00 

1,8
00 

1,9
00 

2,1
00 

2,2
00 

SDS SASDF. 
sports 
organiz
ations 
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Identify and 
develop 
emerging 
sports 

Traditio
nal and 
emergin
g sports 
develop
ed 

No. of 
emerging 
sports 
develope
d 

5 1 1 1 1 1 100 20 20 20 20 20 SDS 
 

KAS 
Sports 
organiz
ations 

Expand the 
National 
Youth Talent 
Academy 
(NYTA) to 
include all 
sports  

New 
sports 
included 
in the 
NYTA 
curricula 

No.of 
sports 
discipline
s included 

5 - 1 2 1 1 50 - 10 20 10 10 SDS MoE 
KAS 
Sports 
Organiz
ations 

Establish 
Sports 
Registrar’s 
Services 
Regional 
offices 

Regional 
offices 
establis
hed 

No. of 
regional 
offices 
establish
ed 

6 1 1 1 1 2 200 30 30 30 30 80  SDS  CGs 

Regulate 
sports 

Sports 
organiza
tions 
register
ed 

No. of  
sports 
organizati
ons 
registere
d 

1,0
00 

200 200 200 200 200 50 10 10 10 10 10 SDS AG 

Professi
onal 
sports 
bodies 
licensed 

No. of 
professio
nal sports 
bodies 
licensed 

25 5 5 5 5 5 5 1 1 1 1 1 SDS AG 

Professi
onal 
sports 
persons 
licensed 

No. of 
professio
nal sports 
persons 
licensed 

100 20 20 20 20 20 10 2 2 2 2 2 SDS AG 

Promotio
n of Anti-
doping. 

Develop and 
implement 

Anti-
doping 
program

No. of 
program
mes 

5 1 1 1 1 1 5 1 1 1 1 1 SDS 
 

SASDF 
ADAK 
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Anti-doping 
programmes 

s 
implem
ented 

Host a 
National  
Anti-Doping 
Conference 

National 
Anti-
Doping 
Confere
nce 

National  
Anti-
Doping 
Conferen
ce hosted 

1 1 - - - - 50 50 - - - - SDS ADAK 
World 
Athletic
s, 
World 
Anti-
Doping 
Agency  
(WADA)  

Outcome: Increase in youth Innovations 

Enhance 
commerc
ialization 
of 
innovatio
ns 
 

Map, scout 
and nurture 
youth 
innovations  
 

Youth 
innovati
on 
nurture
d and 
commer
cialized 

No. of 
youth 
innovatio
ns 
nurtured 

30,
700 

4,7
00 

5,0
00 

6,0
00 

7,0
00 

8,0
00 

1,3
50 

235 250 255 300 310  MOE 
KeNIA 

Commercializ
e innovations 

Youth 
innovati
ons 
commer
cialized 

No. of 
youth 
innovatio
ns 
commerci
alized 
 

6,1
00 

930 990 1,1
90 

1,4
00 

1,5
90 

135 23 25 25 25 30  KeNIA 

Establish and 
equip 
modern 
incubation 
hubs 

Youth 
innovati
on 
incubati
on hubs  

No. of 
youth 
innovatio
ns 
incubatio
n hubs 
establish
ed  

290 40 50 60 70 70 2,1
50 

300 400 450 500 500  KeNIA 

No. of 
youth 

2,5
00 

300 400 500 600 700 10 2 2 2 2 2  SDICT&
DE 



Page | 66                                                                                        

accessing 
innovatio
n hubs 

KeNIA 
 

Transform 
YECs into 
digital 
innovation 
hubs 

Transfor
med 
YECs 

No. of 
YECs 
transform
ed  

140 12 23 30 35 40 1,9
98 

78 345 450 525 600   KeNIA 
SDICT&
DE 

Develop 
Presidential  
Challenge 
and  
Innovation 
Award 
framework 

Framew
ork for  
Presiden
tial  
Challeng
e and  
Innovati
on 
Award 
develop
ed 

Framewo
rk for  
Presidenti
al  
Challenge 
and  
Innovatio
n  
Award 

1 1 - - - - 100 100 - - - -  KeNIA 

Promote 
inventions 
through 
innovation 
competition   

Innovati
on 
competi
tions  

No. of 
innovatio
n 
competiti
on held 

10 1 1 1 1 1 300 60 60 60 60 60 SDYAC
E 

World 
Bank 
KeNIA 

Establish 
National Arts  
Excellence  
Awards 
(NAEA) 
scheme 

National 
Arts  
Excellen
ce  
Awards 
(NAEA) 
scheme  
 

National 
Arts  
Excellenc
e  
Awards 
(NAEA) 
scheme 
 

1 - 1 - - - 250 - 250 - - - SDYAC
E 
 

 KeNIA 
 

Outcome : Enhanced creative Industry 

Develop
ment of 
the 

Upgrading of 
the Kenya 
Film School 

 
Upgrade
d Kenya 

Modern 
Kenya 
Film 
school 

100 60 80 100 - - 266 100 50 116 - - SDYAC
E 

MoIC&
DE 
 



Page | 67                                                                                        

creative 
Industry 

Film 
School  

Refurbishmen
t of the 
Nairobi Film 
Centre 

 
Refurbis
hed of 
the 
Nairobi 
Film 
Centre 
  

Nairobi 
Film 
Centre 
revampe
d  

100  50 75  100  - - 110
0 

100 400 600 - - SDYAC
E 

MoIC&
DE 

Production of  
documentarie
s on 
Government 
programmes 
and projects 

Docume
ntaries 
on 
govern
ment 
program
mes and 
projects 
produce
d  

No. of 
documen
taries 
produced 

630 80 100 120 150 180 315 40 50 60 75 90 SDYAC
E 

MoIC&
DE 

Establish 
archiving and 
repository 
center 

Archivin
g and 
reposito
ry 
center 
complet
ed 

 % 
completio
n 

100 25 50 75 100 - 50 10 10 10 10 - SDYAC
E 

MoIC&
DE 

Strategic Issue 4:   Sports, Recreational and youth empowerment  Infrastructure development 

Strategic Goal 4:   Develop sports, recreational and youth empowerment infrastructure  

KRA 5:  Development of Sports, recreational and youth empowerment  infrastructure  

Outcome: Enhanced performance in elite sports 

Strategic Objective 4: To promote sports and youth empowerment 

Develop
ment of 
Sports 
and 
recreatio

Construction 
of Talanta 
Sports City 
Stadium, 
Jamhuri  

Talanta 
Sports 
city 
stadium  

% of 
works 
complete
d 

100 20 60 100 - - 35,
00,
0 

3,5
00 

14,
000 

17,
500 

- -  SDS  
 
 

Sports 
Kenya 
FIFA 
CAF 
KDF 
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nal 
infrastruc
ture  

SASDF 
 

Upgrade Moi 
International 
Sports Centre 
Kasarani, 
Nyayo and 
Kipchoge 
Keino Eldoret 
Stadia  

Moi 
Internati
onal 
Sports 
Centre 
Kasarani
, Nyayo 
and 
Kipchog
e Keino 
Eldoret 
Stadia 
upgrade
d 

% of 
works 
complete
d 

100 20 100 - - - 7,1
00 

4,0
00 

3,1
00 

- - - 
 
 
 

SDS  
 
 

Sports 
Kenya 
SASDF 
FIFA 
CAF 
 

Complete 
construction 
of ongoing  
stadia (Wote, 
Kirubia, ,  
Ruringu, 
Karatu, , 
Marsabit, 
OlKalau  
Joyce Laboso) 

stadia 
complet
ed 

No. of 
Stadia 
complete
d  

7 - 2 5 - - 3,0
00 

- 850 215
0 

- - SDS  
 

SASDF 
Sports 
Kenya 
 

Construct 
new regional 
stadia 
(Bukhungu,Bu
sia, Kipchoge 
Keino, Wote, 
,Maua 
,Kamariny,Ka
pkatet,Nandi 
Ithookwe)  

Regional 
Stadia 
construc
ted  

No. of 
stadia 
construct
ed  

6 - 2 1 2 1 10,
800 

- 3,6
00 

1,8
00 

3,6
00 

1,8
00 

SDS  
 

Sports 
Kenya 
SASDF 
FIFA 
CAF 
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Upgrade 
Kenya 
Academy of 
Sports  
(KAS) 
Complex 
(Phase I B) 

Phase I 
B of the 
complex  
complet
ed 

% of 
works 
complete
d 

100 30 70 100 - - 274 176 90 8 - - SDS   KAS 
 

Establish 
Regional and 
Constituency 
Academies of 
Sports  

 
Regional 
and 
Constitu
ency  
Sports 
academi
es 
establis
hed 

No. of 
regional 
Sports 
Academie
s 
complete
d 

10 - - 2 5 3 2,6
60 

- - 530 133
0 

800 SDS 
 

SASDF  
KAS 
 

No. of 
Constitue
ncy 
sports 
academie
s  
complete
d 

25 - 5 7 10 3 1,4
30 

- 286 400 572 52 SDS 
 

SASDF  
KAS 
 

Establish 
Motorsport 
School at KAS 

 Motor 
Sport 
School 
establis
hed  

% of  
works 
complete
d 

100 10 30 60 80 100 1,0
00 

50 200 250 250 250 SDS SASDF  
KAS 
 

Outcome : Increased access to youth friendly platforms 

Develop
ment of 
youth 
empower

ConstructIon 
of  YECs  

YECs 
construc
ted 

No. of 
YECs 
construct
ed 

36 1 5 10 10 10 522 12 60 150 150 150 SDYAC
E  

SDPW 
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ment 
Infrastruc
ture 

Facilitate 
access of 
youth friendly 
services 

Access 
of youth 
friendly 
services 
facilitate
d 

No. of 
youth 
accessing 
youth 
friendly 
services 
(000’s) 

1,5
00 

300 300 300 300 300 100 20 20 20 20 20 SDYAC
E 

 SDICT 

Equip Kenya 
Film School 
(Film, Video + 
Sound 
Archive, 
Sound Studio) 

Kenya 
Film 
School 
equippe
d 

% of 
equipme
nt 
installed 

100 30 60 100 - - 600 100 200 300 - - SDYAC
E 

SDICT 

Strategic Issue 6: Youth Engagement and Participation 

Strategic Goal 6: Enhance youth engagement and participation in national development 

KRA 6: Youth social Development. 

Outcome : Improved youth participation in decision making at all levels 

Strategic Objective 6:To Enhance youth engagement and participation in national development. 
 

Promote 
Youth 
participat
ion in 
leadershi
p and 
governan
ce 

Engage youth 
in leadership 
and 
governance 

Youth 
leadersh
ip and 
governa
nce 
develop
ed 

No. of 
Youth 
engaged 
in 
leadershi
p and 
governan
ce (000’s) 

185 28  34  38  40  45 173 25  28 30 40 50 SDYAC
E    

MoI&N
A  
NYC 

No. of 
Youth 
leaders 
engaged 
in civic 
participat
ion  (00’s) 

280 45  50  55  60  70 500 100 100 100 100 100 SDYAC
E  

IEBC 
NYC 

Develop a 
leadership 
and 

Leaders
hip and 
governa

Leadershi
p and 
governan

1 - 1 - - - 10 - 10 - - - SDYAC
E 

NYC 
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governance 
framework.  

nce 
framew
ork 
develop
ed 

ce 
Framewo
rk  

Registration 
of Youth 
serving 
organizations 

Youth 
serving 
organiza
tions 
register
ed   

No.of 
YSOs 
registere
d. 
(00’s) 

290 45  50  60  65  70 18 2  3 4 4 5 SDYAC
E 

NYC 

Promote 
effective 
participation, 
leadership 
and inclusive 
engagement 
of the youth. 

Youth 
inclusio
n and 
particip
ation  

No. of 
youth 
engaged 
in 
leadershi
p 
(00’s) 

103 10 15 20 28 30 1,1
50 

100 150 200 300 400 SDYAC
E 

NYC 

Support 
voluntary 
participation 
in community 
activities. 

Youth 
involved 
in 
commu
nity 
service 
activitie
s. 

No. of 
youth 
participat
ing in 
communi
ty 
activities 
(00’s) 

100 10 15 20 25 30 465 
 

930 930 930 930 930 SDYAC
E 

NYC 

Promote  
youth 
participat
ion  in 
Peace 
and 
Security 
enhance
ment 
initiatives 

Capacity 
building  
peace leaders 

Peace 
leaders 
trained  

No. of 
youth 
peace 
leaders 
trained   

500 100 100  100  100 100 1,0
00 

200 200 200 200 200 SDYAC
E 

NYC 

Engage youth 
in peace and 
security 
building 
initiatives 

Youth 
engaged 
in peace 
and 
security 
initiative
s  

No. of 
youth 
engaged 
(000’s) 

20 2 3 4 5 6 80 10 12 15 20 23 SDYAC
E 

NYC 
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Awareness 
creation and 
outreach 
programmes 
for the youth. 
 

Youth in 
awarene
ss 
creation 

No. of 
youth in 
awarenes
s creation 
programs 
(000’s) 

49 5 7 10 12 15 700 - 120 150 180 250 SDYAC
E 

NYC 

Sensitizing 
youth on the 
need to curb 
radicalisation 
and violent 
extremism. 

Youth 
engaged 
in anti-
radicaliz
ation  

No. of 
youth 
engaged 
in curbing 
radicaliza
tion and 
violent 
extremis
m 
(000’s) 

40 6 6 8 10 10 700 - 120 150 180 250 SDYAC
E 

NYC 

Enhance 
Youth 
health 
and well-
being. 
 

Promote 
youth 
wellbeing  

Youth 
Wellbei
ng 
promote
d 

No. of 
youth 
involved 
in 
positive 
health 
seeking 
behavior 
(000’s) 

240 30  40   50  55  65  100 10 15 20 25 30 SDYAC
E 

VIVA 

No. of 
Youth 
facilitated 
to access 
subsidize
d Youth 
Friendly 
Sexual  
Reproduc
tive 
Health  

150 26  28  30 32 34  25 3 4 5 6 7 SDYAC
E 

VIVA 
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(SRH) 
services 
(000’s) 

No. of 
Youth 
engaged 
in 
physical 
fitness 
and 
recreatio
n. (000s) 

125 15  20  25  30  35  1,1
50 

100 150 200 300 400 SDYAC
E 
SDS 

VIVA 
MDAs 

No. of 
Youth 
peer 
educators 
trained 
(00’s) 

400 70  75  80  85  90 10 1 1.5 2 2.5 3 SDYAC
E 

VIVA 

No. of 
youth 
protected 
from 
abuse of 
drugs and 
harmful 
practices 
e.g drugs, 
early 
pregnanci
es etc 
(000’s)  

1,1
40 

200  220  230  240  250 100 10 15 20 25 30 SDYAC
E 

NACAD
A 

 Undertake 
mentorship 
and coaching 
on social 
issues 
affecting 
youth  

Youth 
mentore
d and 
coached 

No.of 
youth 
mentored 
and 
coached 
(000’s) 

142 10 20 30 35 47 460 
 

80 85 90 95 100   
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(vii) To enhance an enabling environment for youth empowerment  and creative development 

(viii) To create job opportunities for youth to earn decent and sustainable livelihoods. 

(ix) To enhance youth employability and competencies 

Promote 
youth 
engagem
ent in 
environm
ental 
manage
ment. 

Identify youth 
for training 
on climate 
change and 
adaptation  

Youth 
trained 
on 
climate 
change 
and 
adaptati
on 

No. of 
youth 
trained 
on 
climate 
change 
and 
adaptatio
n 
(000’s) 

1,0
00 

200 200 200 200 200 900 - 225 225 225 225  Ministr
y of 
Environ
ment 
UON 

Build capacity 
of youth in 
green 
processes 
and 
technology, 
waste 
management 

Youth 
trained 
in green 
process
es 
technol
ogy and 
waste 
manage
ment 

No. of 
youth 
trained in 
green 
processes 
,technolo
gy and 
waste 
managem
ent 

1,3
00 

200 250 250 300 300 3,0
00 

600 600 600 600 600   

Engage youth 
in eco-
entrepreneur
ship and 
green jobs. 

Youth 
engaged 
in eco-
entrepr
eneurshi
p and 
green 
jobs 

No. of 
youth 
engaged 
in eco-
entrepre
neurship 
and green 
jobs 

950 100 150 200 200 300 1,1
50 

100 150 200 300 400   
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(x) To develop talent, creativity and innovation for wealth creation. 

(xi) To promote youth empowerment. 

(xii) To enhance youth engagement and participation in national development.  
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Kencom, 3rd Floor 

P.O. Box 49849-00100 NAIROBI 
Telephone: 020-2251164/005, 020-2250576 

Website: www.moyasa.go.ke 
Facebook: @moyasa_ke 
Twitter: @moyasa_ke 

Instagram: @moyasa_ke 
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